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Joining in God’s Mission  

 

 Understanding the unfolding of missio Dei  

1. Biblical and Theological Foundations for moving forward  

2. Attitudes and Practices for moving forward 

3. Contextual Background 

4. An Excerpt from Bishop Larry Kochendorfer’s Synod Convention Report 2018 

5. Our Synod’s Journey and Diffusion of Innovation (Everett M. Rogers) 

6. Two Views of Church 
 

 Possibilities for Congregational Journeys  

Dwelling in the Word 

1. Toe in the water – Exploration process found in Call manual (4 months) 

What are we hearing about our current ministries? 

What does what we have heard say about us? 

What’s next? 

2. Stepping into the ocean waves – using the Action Learning Cycle (18 months to 2 years) 

Action Learning Cycle 

Listening, Discerning, Testing (Experimenting), Reflecting, Learnings 

3. Swimming in the ocean– using LEAD process (2-4 years) 

  Overview 

  Tune In (Listening) 

 Wake Up (Centering) 

Dig Down (Exploring) 

Work Out (Connecting) 
 

 Leadership Resources 

1. The Sacred Valley 

2. Beyond Maintenance to Mission 

3. Practices for the Refounding of God’s People 

4. Adaptive Leadership 
 

 Stories and Learnings 

1. Missional Formation Iteration 

2. Creative Initiatives Ministry Experiments 

3. Learnings from Creative Initiatives experiments across the Synod 

4. Encounters with the Living God 

5. What participants said at Synod Convention 2016 
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6. What Synod Council learned from Participating in Hope 

7. Learnings regarding the national CECF Adaptive Challenge 2018 

8. What participants said at Synod Convention 2018 

9. Sermon on Luke 10:1-11 
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 Understanding the Unfolding missio Dei 
 

1. Biblical and Theological Themes for Moving Forward1 

i. Joining in where God is already at work: 

• Missio Dei - God’s mission or redemption, restoration, and reconciliation of all 

creation 

• The church’s purpose - partners in the kingdom now-and-not-yet in a local 

context 

ii. The work of the Spirit: 

• The Holy Spirit is active and proactive in our lives - explanation of the 3rd 

Article of the Creed 

• The Holy Spirit works in, through, and among the community of saints  

iii. Baptismal Identity: 

• Unique individuals adopted into the body of Christ  

- in “communion” and unity with each other  

- God’s relational identity is inherited: welcoming, supportive and 

outwardly focussed 

• Gifted and diverse, God’s people are sent, offering the world God’s grace and 

mercy 

iv. God is revealed and speaks: 

• Through the living Word (Scripture and in the life, death, resurrection and 

ascension of Jesus Christ) 

• In the proclamation of the Word and in the Sacraments 

• Through the mutual consolation of the saints (in the words and actions of 

others together in community) 

 

2. Attitudes and Practices for Moving Forward 

                         Attitudes2 

• Embracing possibility 

Recognizing individual growth and transformation 

Sharing “God sighting” stories together 

• Expecting God 

Recognizing everyone’s specific role to play in God’s work in the world  

Living as a baptized follower of Jesus, acknowledging God incarnate  

• Exploring with others 

Recognizing the power of community 

Walking with the “other” in reciprocal relationships 

                                                             
1 Summarized by Rev. Dr. Julianne Barlow (from DMin theses) 
2 Ibid. 
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         Practices3 

• Dwelling in the Word (Lectio Divina in community) 

• Entering an action learning model for decision making (listening, discerning, 

testing/experimenting, reflecting, learning) 

• Recognize and celebrate the gift and power of community and relationships 

 

3. Contextual Background4 

• Wave of “Lutheran” immigration from Europe ended in 1960’s 

• Time of discontinuous cultural changes, which cannot be forecast into the 

future 

• Reduced attendance on Sunday mornings is accompanied by fear, with 

concern for survival 

• Tried attractional fixes from 1970’s to present (young pastor, youth 

programs, contemporary music, relevant sermons) with no success 

• Moving from “missions” (colonial, benefactor based) to “missional” 

(accompaniment) from 1990’s to present (attitudes of “us-them” to “we”; 

“do for” to “do with”)  

• Understanding God’s work in the world as spirit-led, with an invitation to join 

in God’s mission 

• Move from fixing the church into an action/reflection process, to join where 

God is already at work in the local context (neighbourhood) 

• Synodical focus: Spirit-led Leadership, Hope-filled Discipleship, Innovative 

Tradition, Collaborative Partnerships 

• Across the Synod, intentional encouragement, empowerment, and practice of 

action/reflection cycle to join in where God is already at work around us.  

 

4. Excerpt from Bishop Larry Kochendorfer’s Synod Convention Report 2018 

We are a very different Synod than when I was elected Synod Bishop in October 2012 

and ordained in January 2013. Yes, we continue to be challenged with several realities 

not unique to our Synod, nor to our denomination: a growing reality that there are too 

few candidates for congregational ministry, congregations struggling to provide 

financially for full or part-time ministries, shrinking worship participation, shrinking 

budgets, a need for faith formation and discipleship. I know that you share these 

                                                             
3 Adapted from work by The Missional Network, used with permission 
4 Adapted from a presentation, Rev. Dr. Craig Van Gelder, used with permission 
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realities, and others, with me. However, decline in participation or financial support does 

not mean God’s purpose/mission for the church has changed.  

My experience these past years is that the people and ministries across our Synod are 

rising to the challenge, seeking to join God in God’s mission, which involves much 

intentional listening, shared discernment and experimentation, and risk-taking. Across 

our Synod we have intentionally focused on missional formation, not as a program, but 

as a way of living.  

As you know I was privileged to serve as one of four ELCIC delegates to the 12th 

Assembly of the Lutheran World Federation in Windhoek, Namibia. Together with 

delegates, staff, visitors, and ecumenical guests we numbered over 800 from 98 

countries of the world representing 45-member churches and 74 million Lutherans. 

While at the Assembly, we learned of the Namibian government’s introduction of a 

development plan called the Harambee Prosperity Plan. The Kiswahili word Harambee 

means, “pull together in the same direction” and the development plan, therefore, is a 

“call for unity” encouraging Namibians to work towards a common purpose.  

This understanding of Harambee…of pulling together in the same direction…gave me a 

new language and a renewed perspective on what we are seeing in our Synod...a pulling 

together in the same direction as we participate in God’s mission. “A coming together” 

which is, interestingly, the meaning of the word, “synod”. This excites me; this “coming 

together” …this “pulling together in the same direction” …reaching out beyond the 

church walls, and asking where is God at work? And, how we might join God in God’s 

mission?  

So where are we headed?  

With change as a constant for the church and for society, what might our Synod look like 

in the future? What if we took seriously the equipping and empowering of all – youth, 

child, adult – lay and rostered? Where gifts are identified and nurtured? And where 

leadership opportunities on Synod Council or in Area Leadership Teams are created and 

offered to youth and young adults? Imagine creating cohorts of learning – of intentional 

faith formation, discipleship building, service, discernment, and partnership with one’s 

neighbor, including preparation for rostered leadership.  
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5. Our Synod’s Journey and Diffusion of Innovation (Everett M. Rogers)5 

This chart merges two distinct parts to illustrate the Synod’s transformative journey. In 

each column are the actions and learnings by various groups across the Synod impacting 

the unfolding of missional formation as a way of living.   

The graph with colour-coded sections imposes Roger’s Diffusion of Innovation onto the 

chart of these events. This graph shows the normal pattern of acceptance of any 

intentional culture change or innovation. Up to 2.5% of any group are innovators; they 

are the first to try something new. The next 13.5% are early adapters. The early majority, 

the next 34% of people are the ones who begin to transition together. Roger’s describes 

the “tipping point” as a 16% participation rate of the group. After this participation rate, 

the transformation has enough following to continue.  

At the Synod Convention in June, one could hear “missional” language in many 

conversations: joining God’s mission, listening to the Holy Spirit, discontinuous change, 

hearing and following/discerning where God is leading, adaptive challenges, stepping 

with trust into God’s unknown future. There is an increased awareness of transformative 

spiritual practices and attitudes about relationships with our neighbours.  

Many congregations and ministries across the Synod (39.4%) have engaged in a journey 

with me. Rostered leaders from across the Synod (48.5%) have gathered together in 

cohorts to enhance their adaptive leadership skills and capacities. Transformative 

learning opportunities will continue to be experienced and shared locally in our Areas 

and across the Synod as they are lived out in community together.  It is time to live into 

this locally.  

                                                             
5 Prepared by Rev. Dr. Julianne Barlow for Synod Council meeting Sept 2018 
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6. Two Views6 

 

 

 

  

                                                             
6 https://nakedpastor.com/2012/11/two-opposing-views-of-church/ - for educational use only 

 

https://nakedpastor.com/2012/11/two-opposing-views-of-church/


9 | P a g e  

 Possibilities for Congregational Journeys 

The practice of Dwelling in the Word is integral in hearing God’s voice.  
 

1. Dwelling in the Word7 

Dwelling in the Word is a simple exercise that is rooted in the traditions of the church. It’s an 
ancient practice based on Lectio Divina. The intention of this prayerful listening to Scripture is to 
hear the voice of the Holy Spirit through the Word.   
 

Choosing the text 

Any text in the Scriptures, the living Word of is suitable for use in Dwelling in the Word. The 
Spirit of God works in and through our lives and in conversation with each other. Use of a text 
from the previous or next Sunday is appropriate. While not necessary, it is also sometimes 
helpful to choose a text related to the context.  

Here is what is involved. 
1. Have copies of the text available for the readers and explain:  

“There is no right or wrong answer.”  
“The purpose is for communal discernment of what God’s Word is saying to us.”  
“After a person shares a word or thought, the leader will simply say thank-you.”  
“There is no back and forth discussion of any point and no answers to questions posed.”  
“This is not the time for anyone to teach a theological concept or historical relevancy.” 
 

2. Have two people with different sounding voices (i.e. one higher, one lower toned) each 
take turns reading the passage out loud. Wait a minute or two in silence between the 
readings. 

• As the text is read the first time, notice where your mind stops.  
• What ideas grasp you? What caught your attention?  
• What do you hear for the first time? 
• Are there words, phrases, about which you wonder? 

 
3. Before the second reading ask people to be open to the Spirit through 

these questions: 
• What might God be saying to us about the reason we gathered here? 
• How do you think the Spirit of God might be nudging you? 
• What has this text say to us about the reason for our gathering today? 

 

4. After the text is read the second time, invite people to quietly listen to what God might 
be saying. 
 

5. Depending on the size of the group, people can share in pairs or around the table. 
(It is very important to the development of a culture of openness and safety that there 
is no discussion or any suggestion that something shared is incorrect or invalid.) 

                                                             
7 Adapted from The Missional Network, Alan Roxbourgh used with permission 
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1. Toe in the Water: Process for Self-Assessment of Current Mission and Ministry (four 
months total) 

 

SELF ASSESSMENT PART 1: WHAT ARE WE HEARING ABOUT OUR CURRENT MINISTRY? 

(LISTENING) (1st-2nd months) 

The initial conversation about current ministry will take a month or two and might include these 

three recommended listening practices:  

a)  At each meeting or gathering practice Dwelling in the Word seeking to hear what the Spirit 

is saying.  

b)  In groups of six to eight people, answer these three questions about your congregation. 

 i.   How would you describe who we are? 

 ii.  What is important to us? 

      iii.  How has God been at work in your life through the ministry here? 

This session might be held in Bible Study or small groups, after worship at coffee hour, at a 

retreat or a special event after sharing a meal. The participation of as many people as 

possible is beneficial.  

c)  Invite each person in the congregation to ask a neighbour or friend ask one question “In 

your life, what is most important to you or your family?” This may best be achieved by 

distributing a form with the question and room for the answer.  

SELF ASSESSMENT PART 2: WHAT DOES WHAT WE HAVE HEARD SAY ABOUT US? 

(DISCERNMENT): (3rd month) 

Biblical and Theological Perspectives undergird the way a congregation sees themselves. During 

these gatherings ask, “What Biblical story speaks into this conversation and why?” For example 

• We understand the means of grace are Word, Sacraments and the mutual consolation of 

the saints. God speaks in many and various ways (Hebrews 1:1) 

• We understand God comes to us. “. . . the Holy Spirit has called us through the Gospel, 

enlightened us with gifts, made us holy and kept us in the true faith, just as the Spirit calls, 

gathers, enlightens and makes holy the whole Christian church on earth . . .” (Luther’s 

Explanation of the Third Article of the Creed)  

• God’s Spirit is active in our lives and impacts others through us. The Trinitarian God, three 

in one, one in three is expressed as both unity and diversity in community. Unity and 

diversity are expressed by Christians in community. 

• Redemption, reconciliation and restoration of all creation is God’s mission and we are 

invited to participate in that work.  

 

a) In the third month of the self-assessment, at a small group gathering or an all 

congregation event, compile and list themes you have heard which describe your 

current ministries.  

Who are we? 
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What do we value and believe?  

What characterizes our ministries. 
 

Encourage conversations with these follow-up questions:  

What is missing from these lists? 

What on these lists seem most important to God?  

 

SELF ASSESSMENT PART 3: WHAT MIGHT BE NEXT?  4th month 

In the fourth month of the self-assessment, trusting in the leading of the Holy Spirit, test themes and 

common comments with conversations about next steps.  

a) At a final gathering event, as a time of celebration use a suitable method of recording 

thoughts and ideas (i.e. flip chart, post-its, passing recording sheet around a gathering etc.) 

Consider: 

• What pain or hurts affect the congregation at this time? 

• If God were to make a list of things God wants for this congregation, what would be 

on that list?  

• Imagine God’s future for this congregation and neighbourhood. What words would 

best express that unknown future? 

 

2. Stepping into the Ocean: Action Learning Cycle8 (18 months minimum) 

 

Listening 

o Listen to God and one another through 

Dwelling in the Word. 

o Listen & share one another’s stories of 
God’s life in the congregation. 

o Listen to the neighborhood through 

simple exercises in “walking about” 

Discerning 

o Continue listening to God and one another 

through Dwelling in the Word. 
o Bringing the listening together to ask the question: “What experiments to see if we are 

hearing where the Spirit might be inviting us to engage with in our neighborhoods?” 

Experimenting/Testing 

o Continue listening to God and one another through Dwelling in the Word. 
o Carry out the experiments, reflect on process, adjust, and repeat.  

o Teams prepare a report on their experiments, what they have learned, what they have 
sensed God doing, etc. 

 

                                                             
8 Going Local: Joining God in changing the world, The Missional Network with permission for use in the Synod 

of Alberta and the Territories only.  
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Evaluating 

o Continue listening to God and one another through Dwelling in the Word. 
o Experiment teams report into their congregations telling the stories of what 

they have experienced. 
 

Living into a New Future 

o Continue listening to God and one another through Dwelling 

in the Word.  

o Plan next round of experiments 
o Participate in gathering with clergy and Synod Leadership 

Team to explore living into a new future. 
 

Listening (4 months, then continuously)  

Introduction 

We invite you to participate in some simple ways of “discovering” and listening to your local 
neighborhoods in some fresh ways. A common question we are asked is “why do we have to listen 
to our local neighborhoods?” There are four reasons why we feel this is important: 

• Most churches were built in neighborhoods and were designed to be for the 
neighborhoods in which they were built. 

• Societies have changed, and it is no longer normal or natural for people to come to 
church. What’s going on in church does not interest those outside the church and 
so simply trying to make what we do in church more attractive does not compel 
people to come. 

• Instead of expecting people to come to our churches, we need to go where 
they are. 

• We need to learn how to join with what God is doing in our neighborhoods and 
communities. This is who God is. God joins us where we are and we are invited 
to join others just as God joins us. 

 

Interviews in the Congregation 

Reflect back on your experience in the congregation: 

1. When did you feel most engaged, alive and motivated? What was happening that contributed 
to this experience? What did you do? How did it feel? 

2. What do you think are the most important, life-giving characteristics of our church? 

3. When are we at our best?  

4. Describe a time in our church when God was most real and alive for you. What was it about 
this experience that was so important to you?  

5. If you could make three wishes for the future of our church, what would they be? 
 

Listening in your Neighborhood 

1. Who is on the street? What are people doing? 

2. Are there things that surprise you? What raises your curiosity? 

3. Is there anything that catches your attention in a way that you want to ask more 
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questions or get more information? 

4. Where are the differences and stress points in this community? 

5. Who are the people groups here? Where did they come from?  

6. How long have they been here? 

7. How is difference dealt with? 

8. Who is invisible? Why? 

9. How does communication take place? 

10. Where is the church being heard (if at all)? 

11. What do the primary organizations and services tell me about the area? 

12. Who are the individuals who connect and bridge in this community? 

13. What three things would I do to improve my neighborhood? 
 

Discerning (5th – 8th month)9 

1. We need time to dig beneath the surface. The summary of what you have heard or noticed is its 
own picture of who your congregation is right now. Listening to one another around the report 
deepens understanding and trust. Plan to listen in groups with a diversity of participants, noting 
the themes. 

2. Discover there are no right or wrong responses. The conversations are about learning to hear 
God’s voice through each other’s stories and experiences. This is not about who has things right 
but what God is saying. Use Appreciative Inquiry questions. 

3. Dialogue enables discernment and creates confidence. Dialogue with one another invites the 
congregation to step back from solutions to take a rare opportunity to talk with one another in 
how they are hearing the Spirit. 

4. Dialogue gets us beneath the surface to hear the Spirit in new ways. From the shoreline we can 
only see the top 10-20% of an iceberg and but we know that under the surface, there is a 
massive ice form. But, it is easy to take that for granted and give attention to what is easy to see. 
When we only pay attention to what we can see at the surface, we miss so much of what is 
happening. If we make plans based only what we are seeing on the surface, the chances are 
high we’ll be misdirected. Dialogue helps us “get beneath the surface”, in order to discern what 

God might be saying to us. The next step is to test what you think God is saying. 
 

Experimenting/Testing (9th to 12thmonth)10 
    Experiments are: 

✓ Simple with no preconceived outcomes 

✓ Small 

✓ Easy wins 

✓ Light on structure 

✓ Requiring no expertise 

✓ Allowed to fail 

                                                             
9 Adapted from Step 2, The Missional Network, used with permission for the Synod of Alberta and the Territories 
10 From Step 3, The Missional Network, used with permission for the Synod of Alberta and the Territories 
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✓ A way of creating further curiosity 

✓ A first step into practicing a new behaviors and ways of “being” church 

✓ Challenging you to step out of what is comfortable and “normal” 

✓ Beyond what you are already good at and have practice doing 

✓ Focused on the local and inspires boundary crossing 

✓ Coming out of listening and discerning so will be unique to your context 

✓ Ways to include others in your congregation in partnering with neighbors around you 

✓ About being open and available 

✓ Ways to shifts attention with goal being to listen to what the Spirit of God might be 

saying. 

Experiments are NOT: 

 Controllable, keep you in charge 

 Just about the “right” choices or doing the “right” thing 

 Initiatives that require a budget 

 Complex initiatives designed to solve a problem 

 Plans that lead to an expected outcome 

 Initiatives that have “high stakes” attached 

 Meant to address structural or organizational change 

 About recruiting new members to your church 

 About meeting needs in the community 

 Tweaking a program that you are already doing 

 

Reflecting (13th to 15th month)11 

Once you have completed your experiments, it is important to reflect on what you have learned. It is 

through your reflections that you will uncover what your next actions might be. 

 

Learnings (15thto 18th month)12 

• As you reflect on the work you’ve done to date, identify three statements on your key learnings 
relative to our congregations.   

• As you think about continuing on this journey, what are two recommendations that you want to 
make? 

 

As you engage in more experiments and reflect on what you are learning, you will 

begin to see transformation unfold in your congregations.  This ongoing cycle of 

action-reflection learning allows us to act our way into new ways of thinking. 

Our overarching work in this process is to invite the people of our congregations to 

enter a shared journey of discerning what the Spirit is doing in our neighbourhoods 

and communities and create some learning experiences in joining with God there.  Listening, discerning, 

experimenting and evaluating are the practices that we use to help us to uncover God’s unfolding story 

                                                             
11 From Step 4, The Missional Network, used with permission for the Synod of Alberta and the Territories 
12 From Step 5, The Missional Network, used with permission for the Synod of Alberta and the Territories 
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for our congregations. 

To be continued . . .13  

Missional Team Activities – Possible Criteria (to review when we receive an external request for an activity or 

when we have a good idea) 

o Have we used the Missional Formation Process of listening, discerning, experimenting, reflecting, and 

learning? 

o Does it center on God calling us?  Joining in with what God is doing in the community; Is it an 

opportunity to be out in the community, to discover the needs of the community and to get to know 

others outside the church walls? 

o Is it an opportunity to develop deeper relationships? 

o Is it an activity that can include people from the community and people from the congregation? 

o Consider the intention – is the intention to share who we are as everyday Christians (Christ-like) 

outside of the church or is our goal to get people to attend church? 

o Is it an opportunity to give away something of ourselves – our time, Christ in our heart, prayer, etc. 

o Is there a nudging from the Holy Spirit to get involved? 

o Are we the stranger, are we vulnerable or are we in charge and organizing? 

 

  

                                                             
13 Created by the team at Lutheran Church of the Good Shepherd, Lethbridge, used with permission 
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3. Swimming in the Ocean – using the LEAD process (2-4 years) 
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Start here: 

Some congregations across the Synod have been asking for a resource that they can work through. This LEAD 

series offers helpful direction starting with listening - calling people of faith into the neighbourhood and world. 

Tune in 

Guide.      

  

 

 

 

 

 

 

 

 

 

Wake 

Up 

Guide.   
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Dig Down Guide. 

 

 

 

  

 

  

 

 

 

 

 

 

Work Out Guide. 
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 Leadership Resources 
The following are current resources which may assist you on the journey. 

 
The Sacred Valley: A guide for growing leaders with a deep, bold, 
consequential faith in Jesus Christ, Jan 2015, Peggy Hahn 
 
A workbook for leaders looking to explore leadership skills and capacities. Part of the 

LEAD series. 

 

 

 

Beyond Maintenance To Mission: A Theology of the Congregation, Mar 2010,  

Craig L Nessan   

This book offers a theological exploration of being a Christian in today’s world; 

Orientation, Identity and Mission 

 

 

 

Practices for the Refounding of God's People: The Missional Challenge of 

the West,  May 2018, Alan Roxburgh and Martin Robinson 

Intertwined with an explanation of the context of Christian community in today’s time, 

methods of refounding practices are explored.  

 

 

 

Practice of Adaptive Leadership: Tools and Tactics for Changing Your 

Organization and the World, Apr 2009, Ronald A. Heifetz, Marty 

Linsky and Alexander Grashow 

For leaders interested in understanding and learning new leadership skills for an 

everchanging culture. 

 

 

 

https://www.amazon.ca/Sacred-Valley-growing-leaders-consequential/dp/1506095135/ref=sr_1_1?ie=UTF8&qid=1537893592&sr=8-1&keywords=the+Sacred+valley
https://www.amazon.ca/Sacred-Valley-growing-leaders-consequential/dp/1506095135/ref=sr_1_1?ie=UTF8&qid=1537893592&sr=8-1&keywords=the+Sacred+valley
https://www.amazon.ca/Sacred-Valley-growing-leaders-consequential/dp/1506095135/ref=sr_1_1?ie=UTF8&qid=1537893592&sr=8-1&keywords=the+Sacred+valley
https://www.amazon.ca/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Craig+L+Nessan&search-alias=books-ca
https://www.amazon.ca/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Alan+Roxburgh&search-alias=books-ca
https://www.amazon.ca/s/ref=dp_byline_sr_book_2?ie=UTF8&field-author=Martin+Robinson&search-alias=books-ca
https://www.amazon.ca/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Ronald+A.+Heifetz&search-alias=books-ca
https://www.amazon.ca/s/ref=dp_byline_sr_book_2?ie=UTF8&field-author=Marty+Linsky&search-alias=books-ca
https://www.amazon.ca/s/ref=dp_byline_sr_book_2?ie=UTF8&field-author=Marty+Linsky&search-alias=books-ca
https://www.amazon.ca/s/ref=dp_byline_sr_book_3?ie=UTF8&field-author=Alexander+Grashow&search-alias=books-ca
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 Stories and Learnings 
 

1. Missional Formation Iterations  

Member of a Congregation: 

“It was 3 years ago this September that we first met in Brooks; an unsure, but curious group of 

people who knew very little about the Missional Formation Process and we wondered - what is 

this thing called "Missional." Fast forward 3 years and we continue to be transformed in ways we 

would have never thought possible.  The Holy Spirit led us all on a journey of discovering more 

about God's presence in the world around us, about our neighbours and about ourselves.”   

Rostered Leader: 

“I wanted to tell you how much I appreciate our cohort and the discussion around the table.  I 

think for me this is the most valuable part of this process.  The conversations make me aware and 

awake to what new ways I can be present to people both in the parish and in the community.  For 

example, today I was walking home and saw a neighbor outside... and well, was a bit weary and 

made a conscious choice to not really engage her as she did not notice me... but I thought about 

this before choosing to keep walking (another time I will stop for a visit). So I think the 

conversations we are having make us aware when these things are happening all around us that 

we don't really pay attention to.  They wake us up... 

 

I appreciate all the honesty around the table.  And I love the people that we have gathered...  

such an authentic group indeed.  And I think in our own ways... we care for one another... 

 

And then tonight I was at the community sign up night... and found myself engaged with people 

in so many ways. I realized that although I did not go there to connect with people, as is my 

practise, I found myself doing so and also giving some pastoral care in a couple of instances.  And 

so, these conversations help me to really realize there are many such places for these 

connections that I could actually attend on purpose...where our pastoral presence shows interest 

and care.” 

 

2. Creative Initiatives Ministry Experiments 

Lay Academy:  

“The road from idea to reality was long and slow. The concept of an experiment is difficult to develop 

in a long-standing institution. Clarity about adaptive challenge among leaders is important and 

necessary at the beginning. It was helpful to hire a staff person to co-ordinate and bridge 

partnerships. Communication is key between Lay Academy and congregations and lay leaders - there 

is room for improvement. The approach - technology, multi-site, interactive seems to work. 
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It was difficult to recognize conflicting expectations of leadership and participants. The "expert" 

model and approach to learning was difficult to both recognize and address despite a strong push to 

ensure interaction was possible with the technology.” 

Ancient Foundations, Tomorrow’s Church:  

“Our experiment is about exploring the relationship between discipleship and mission by looking to 

Jesus' example of calling, equipping, mentoring and launching disciples steeped in God's mission to 

in-dwell and bear up the world.” 

"Oikos" groups are made up of 15 - 30 people gathering in the home of a family friendly to this work. 

They gather around food and fellowship and are primarily intended to build relationships that will 

inform subsequent activity. "Missional Communities" are made up of groups of 25 - 50 people 

meeting in a social or public space such as a park or coffee house. These groups gather individuals 

around a commonly held interest/action/mission. In this case the doing comes first and the 

community identity grows out of this. 

We are learning the value (and richness) of placing the Living Word of God at the center of all our 

efforts to discern God’s will for us. 

As we have undertaken this work of learning to discern well (as individuals and in groups) we are 

experiencing breakthrough in being able to identify God's word of grace in particular situations that 

sets us free to respond boldly to the invitation to deepening discipleship. 

We are learning that we are capable of far more than we would have dared to believe. People that 

had no previous discipline of study or devotion are leading studies. Individuals who were coming to 

church alone are exercising spiritual leadership in their households. Folk who have shown no interest 

in "inherited" church programs faithfully volunteer in missional communities. 

We are learning that changing the culture of a community is long and slow (and rewarding) work. We 

are learning that this work requires external support and encouragement.  

We are learning to let go of inherited boundaries between public religion and private faith as we seek 

to follow Jesus’ example of rooting ministry in spiritual families (oikos – households) engaged in 

service and witness to the wider world (missional communities).” 

 

Apprentice Lay Leader: 

“A young adult considering a call to ordained ministry engaged in missional formation in his home 

congregation, mentored by his Pastor and Synod missional formation staff. 

• More time for supervision was needed than possible in the first year. 

• The new building committee used a "joining God's work" approach without being aware 

they were doing so. 

• Understanding language as a leader does not easily transfer into actions in a congregation. 

• The congregation did not have habits or established practices of getting into the 

neighbourhood to form relationships. 
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• There was a lack of awareness and acceptance of risk and failure in the congregation. 

• Partnered journey is a valuable approach 

• Modeling practices and experiential learning is important  

• Sparking missional imagination in leaders early in ministry is necessary 

• Difficult to share missional formation practices throughout the congregation in order to 

affect cultural change 

• It is difficult to go into the neighbourhood to develop reciprocal relationships 

• Experts and problem solvers have difficulty moving into the unknown 

• Impatience with slow “progress/change” 

• Process required more oversight than expected 

• Outsider has less impact than a local leader 

• Culture change requires information and language to frame concepts and time to practice 

spiritual practices 

• Fears and uncertainty keep us from connecting with people outside our congregation 

• Independent, solo model of pastoral ministry is a strong default 

• Leading into exploration and culture change requires adaptive leadership skills 

• It was helpful for the leader to put language his own challenge and experiment always 

asking the question. "How might I integrate missional thinking into activities and 

communication more naturally and fluently." 

 

3. Learnings from Creative Initiatives experiments across the Synod:  

• We are eager to find new ways of “being church,” and new ways of joining God in our 

community. 

• The pace of change in attitudes, imagination, perspectives and practices is slow and 

requires patience. 

• Modelling spiritual practices and experiential learning is important. In this approach, as we 

risk, there are no failures, only opportunities to learn. Developing learning communities 

requires an adaptive leadership approach and skills. 

• There are many benefits from gathering in a place to collaborate and discern with others. 

Cohorts became safe spaces for leaders who voiced hopes and anxieties.  

• It is important to explore the impact of policies, organizational structures and expectations.  
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4. Encounters with the Living God 

My first story begins with a call to assist a guest off the plane with a wheel chair.  I was advised that 

our guest was 8 years old and that his dad would get him to the wheel chair.  When I noticed the dad 

get off the plane I noticed that the family was native Indian.  For most of my life I have had 

preconceived notions about the native people.  I had understood them to be lazy, drinkers, etc.  I 

know my thoughts weren’t right, but they were there. 

As the dad settled his son in to the wheel chair and his other son was following I noticed that the dad 

was wearing a cross.  He told me that he received from a nun (from what I recall) and that it was 

made out of different woods.  I proceeded to take him and his family through customs and that is 

when he told me that his son was 1 of 29 in world with this condition.  He could not walk.  He said 

that WestJet had flown them to Rochester, New York to see some specialists.  While they were doing 

a number of tests on his son he said he was told that his son was going blind.  The dad said he cried 

for a day and that his faith had been shaken.  We proceeded through customs, which can be a bit 

stressful.  I then started to take him to his gate for his connecting flight.  As we were nearing the gate 

he mentioned that they were hungry, and I said to him that I would take them to the food fair where 

they could pick up their food and then take them back to the gate in time to catch their flight. 

As I was returning them to their flight, the dad turned around and said to me “I would have never 

made it through customs and to the gate today.   I wonder if you were the angel that was meant for 

me today?” and I responded saying “Sir, I wonder if you were meant for me today?”   

I believe God was saying to me …you think you know…. this encounter turned out to be way different 

then what you thought.    God taught me a valuable lesson that day…about how much I don’t know 

and that His ways are so different then our own. 

 

My second story is about another guest who required assistance. I introduced myself and she said 

that she liked the name Heidi.  She told me that if I ever had a chance that I should go to the place 

where the book Heidi was written which is in Switzerland.  I then told her that my husband and I 

were going on vacation shortly and that we may be close to that particular area.  The guest and I had 

made a connection.  

I noticed that she had an accent and so I asked her where she came from.  She said she was from 

Switzerland and had been in Canada for 27 years.  She had lived in Switzerland and her and her 

husband had owned a hospital.  Unfortunately, there was a situation in her life which prompted her 

move to Canada.  I also asked her if she spoke German and she said yes. 

As I was helping this guest I took her suitcase and placed it beside her.  It was very heavy.  She said 

she was carrying a lot of books.  She starts to list her books off and one of them was her Bible.  I 

asked her if wrote in her Bible and she said yes and that she has journaled her whole life.   
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I started to speak a little bit of German with her and she responded. She said that when she was 

young she had very bad asthma.  One day she prayed to Jesus and asked him to heal her as she was 

always at the doctors. She said if God could heal the 10 lepers God could heal her because it was way 

easier.  She also said that if God healed her she would serve him her whole life by helping others.   

God healed this guest, and her mom, and the doctor did not believe her.   She underwent a number 

of tests and they found that she had indeed been miraculously cured.  When this guest moved to 

Canada, her work began a foster parent, and to date she has fostered 283 children.  She has taken 

those children that require the most help; the shaken babies, the downs children, blind, etc.  She 

prays for each of those children and has made a huge impact on all of them.   

I shared that when I was small my grandmother had said to me “pray always, Heidi (in German), and 

also saw that she prayed a prayer of blessing at meal times.  I still remember that prayer today and 

can repeat it. 

Now, it was time for me to take this guest to the plane.  She turned around and gave me a great big 

hug and said, “God Bless you” and I told her the same in return.  I also said to her “that if I don’t see 

her in this life time that I would see her in heaven.” 

Little did I know that another guest going on the same plane said that they could speak and 

understand some of the German I was speaking to this guest, but their German was not quite as good 

as what I was able to do.  I wonder if God used my German so that those people would hear about 

God. 

God is so good.  I see God everyday! I thank God for providing me with boldness and the opportunity 

to share. To God be the glory great things he has done!” 

 

5. What participants said at Synod Convention 2016   

I am hearing GOD say to us... 

• We are only capable of love because he first loved us 

• This is My Time not yours. Enjoy my Gift of Faith 

• I’m allowed to be who I am! 

• Relationships are our most important gift. Everything we do should be centered on relationships 

and strengthening them. 

• We have all received God’s gift, saved thru Faith! 

• The power of Christ, which is our only hope, comes from the “edges” and “margins” of the 

church. 

• We are UNITED in God’s work. 

• We need to and we can do more to help our Seminary in Saskatoon! 
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• We believe, and teach, that faith, in each of us, is awakened in baptism and the body of Christ, 

the people of God, and the sacraments, inform and nurture belief. Therefore, we journey from 

faith to believing. Therefore, God, the first mover, is all in all in this process. Faith is the integral 

word in this Ephesians wording 

• Ephesians By Grace you have been “saved” through faith. Faith is an implanted gift offering us 

the ability to discern grace and open ourselves to belief, love and shalom living. 

• It says: we will be saved through faith 

• It is a gift of GOD... so that no one may boast. 

• IMAGINE 

• Listen to your Dreams 

• To Love. Plain & Simple. Why are we ignoring this? Love as GOD Loves Us. Simple. Powerful. Love. 

• Continue to be Innovative in reaching out into our community and the world. 

• ...your wounds are healed, do not let your scars keep you from moving freely and fully 

• There is a lot of work to do to bring churches together, in the work of our God. 

• We are an active and engaged church who are tying to discern where God is leading 

• Listen to the SILENCE (what is not being said) 

• Listen to what is said 

• Listen as God’s PEOPLE move with freedom to ACT 

• ...make the circle wider 

• Grace is a pure gift . . . so relax. Share the gift, trust that God knows what we will do with it 

• It’s All GIFT! – no boasting – worthiness not a question 

• I am there always! Even in the darkest of holes  

• That we are all special 

• You Are Enough 

• Be open to change and being changed 

• Let us become a truly welcoming church – To all! LGBTQ, mentally ill, homeless, divorced! Use all 

receive the gift of grace 

• I am hearing God say we should be a welcoming community – “All are welcome”. Seems to me 

this is to implication of grace”. We are tempted towards judgementalism. Bad attitude!  

• Show unconditional LOVE for all my children 

• All are welcome? Who is not welcome? Indigenous people, homeless people, people who 

struggle with mental health, Trans people, people who say what we do not want to hear, people 

who make us feel uncomfortable. We send them down the road with Jesus 

• That we should be encouraging right relationships with indigenous peoples.  

• Lutherans have a particular grammar. BECAUSE we’re saved by grace, THEN we do good works. 

We have a distinctive VOICE & need to keep on speaking! 

• ACCEPTANCE FOR WHO EACH OF US ARE. 

• Don’t Boast BUT – celebrate – inspire (“in-spirit”) – be enthusiastic (“filled with God”) 

• Don’t take God’s Grace for Granted. 
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• We should not design our own version of God’s Grace. Nor should we put our own limitations or 

interpretations on it. 

• “By Grace you have been saved” – so if we screw up, it is okay, God can even work through that! 

Relax! 

• What do all of the scriptures say Grace is? 

• Gift of God. How do you choose to use it? 

• We all belong to Christ. Therefore, how can we be owned by anyone else. We are defined by our 

Baptism.  

• Love One Another. We treat each other as equals. 

• Congregations to be bold enough to try something new – it’s OK if things don’t always work out 

the way you had hoped & intended. 

• Faith is not a work. 

• Ephesians 2: 8-9 We are saved what are we saved for?  Being versus doing 

• We are a “fix it” people (we believe in leadership in the age of the big fix) This upsets the way 

things should be: God is God – I am not. 

• Do we trust God??? 

• We are referred to as children. Children of Faith 

• It is important to view victims of any slavery as our equals in Christ – they are our equals indeed. 

• Awareness is very important because the slavery issues are well camouflaged in many cases. 

• Keep It Simple Stupid...Just Trust God 

• “Grace That Saves Us” In our society many are saying who needs saving? How do we 

communicate the need for grace to a secular society? 

• We should have child like Faith 

• For by Grace you have been saved, I am hearing God say to us...that we need to claim, celebrate 

and proclaim our (shared) salvation 

• Relationships – God created us to be in relationship with God and each other, God did not create 

us to fix the world, the church, others... 

• We think changed minds = changed actions BUT changed actions = change minds 

• Free Gift from God. 

• Worthiness is not an issue 

• Do not be afraid – to risk – to experiment – to fail, when the Holy Spirit calls 

• You are mine 

• God saying to us...Stay positive & move on with the many gifts you have in the Synod 

• ...by my grace you are saved, so live, engage and love the people in your community. 

• We should be filled with humility. We should be filled with gratitude not pride. 

• Gift of God! God is reminding us that this Synod is a gift from God to nurture us, so we can be, 

remind & risk – the Gift! 

• That we should be encouraging Anglicans and Lutherans to work together in full communion 

relationships 
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• Lamp ministry should be given higher priority 

• I take the Gifts of God for granted. I have always had faith, and believe that through Grace, that 

someday I will enter God’s Kingdom 

• It is not what we do nor is it what we Don’t do 

• Praying individually & collectively for more grace and the work of the Spirit that out there around 

us may be drawn into the Christian faith & community. 

• The gift of salvation is here and now, and we celebrate it! We trust also that God is at work to 

heal creation and continue reconciling the world to Godself. Woo hoo! The kingdom has come! 

• Smile 

• All members freed & equipped to serve. 

• The Church itself, cannot be saved by the “results of our works”, but by God’s grace. (Ephesians 

paraphrase) 

• The importance of loving community 

• I have set you free so you can help show my love to your Brothers & Sisters of God 

• God’s gifts to me are meant for you. 

• Have fun 

• Excited about taking risks in Christ’s name. 

• You are loved by a reckless and relentless God. 

• We have been saved by grace! Therefor let us live as Free people, risking, moving forward 

• DREAM out of abundance 

• Be Free DREAM 

• If you need to...Boast – Boast of how God Loves All of Children not just you... 

• Did the van make it to Montreal? 

• Grace is the gift in this passage, not a gift 

• If we want to receive forgiveness, then we must be willing to give it. 

• What’s God saying – God’s gift grace and faith – Grace is a sound equalizer – Everyone is equal – 

bonds of communion – Africa – you don’t take – you always give – Not your own doing – an agent 

– a servant of grace/not my own doing – Pastors – not what we do – just give the word – God 

give. 

 

I sense that one of the places the Spirit is inviting our Synod to join with GOD in GOD’S work 

is... 

• Train people at events to do what’s done at the event for their Cong’s. 

• Boast?! Genuinely sharing our enthusiasm and successes as individuals and the church with 

others. Infectious, positive, “Boasting” just might influence others in surprising ways. 

• @LTS 

• Out reach to all children, Teach of God’s Love for All! 

• How to provide ministry to our small rural congregations 
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• Continue to support & prayer the Pilgrimage of Brian Rude 

• Support, strengthen and spread the word about the Abiding In Right Relations team 

• For today the sense of community-sharing, feeling, encouraged 

• It’s been all about GRACE for 500 years, just it’s application shifts a bit 

• Affirm, support and dream with LCBI and LTSS 

• Join God in prisons, jails and places people are “separated” from society 

• Children & young people are hope for future. Accept them & be with them. 

• The LLBTQZ Community to be a voice at love & acceptance in the world. 

• We must be informed and encouraged and empowered to speak up about ending human 

trafficking and slavery. 

• In dementia care reminding each other that our wholeness as Children of God is not only now 

health & memory 

• With the enthusiasm of our youth in PEI this summer at CLAY “Not for Sale” 

• *Society – Don - society has shifted – but still God’s word  

• Sharing the testimony of my Life. To those who don’t understand what God can do to save us. 

• In our local communities by being involved with our neighbours and forming relationships where 

people are valued for being just who they are. 

• Closing Churches that have been dead for decades, Resurrecting The Church 

• DIAKONIA 

• Camp ministry, no matter which camp shines the light of God – using the gifts God had given 

them. So important in Faith Formation. 

• The LGBTQ & Community safer spaces, faithful understanding, reconciliation, inclusive leadership 

• To.....”just imagine.....” 

 

6. What Synod Council learned from Participating in Hope 

Here are the five things Synod Council noted at the fall Conference Conventions in 2016, about what we 

were hearing from around the Synod after the Participating in Hope events. 

• We are hearing you are desiring connection and relationship to experience God's love among us all. 

• You are eager to risk and test new ways but are concerned about how and want to ensure we keep 

our essentials. 

• You want practical help in discerning what God is up to because you sense God is at work and 

present in so many ways.  

• This sense of God's acting presence is creating renewed desire to be communities of God's hope-filled 

people. 
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7. Learnings regarding the national CECF Adaptive Challenge (about the future of Canadian 

mission) Jan 31, 2018 

• We’re at the beginning of the journey and we need more time and resources to continue.  

The journey may not be for everyone. 

• There has been an “awakening” a shift in awareness that things have changed, and we 

want to participate in God’s mission. 

• It is important to pay attention to the movement of the Holy Spirit, and our movement in 

joining the Spirit. 

• We need engage in practices to listen to what the Spirit of God is saying. 

• Encounter those in the community, especially those not like us, for the sake of reciprocal 

relationships (meeting neighbours not just meeting needs). 

• Stories expand the capacity for imagination. 

• Tensions exist between the movement and institution, building new and upholding the 

existing and we need to embrace the disruption and conflict. 

• We have theological riches in our Lutheran tradition that can move us from fear to 

freedom. 

• Multiple expressions of the ELCIC are on this journey [of God’s mission]. 

• We are unclear about our mission, but we are getting there. 

• As important as resources are, we need to pay attention to whatever frees us from fear 

and we want to know what it is. 

 

8. What participants said at Synod Convention 2018   

I Sense that one of the places the Spirit is inviting our Synod to join with God in God’s work is: 

- some congregations get overwhelmed by thinking they have to do costly projects. We need to 

encourage them that simple things are very effective, and encourage them to ask: “what can I do 

with what we have?”  Even a Sunday School class of 2 is important. 

- reach out to Grant MacEwan and other NAIT campuses; Robertson College? 

- continuing the work of reconciliation with indigenous people 

- we need to be active in trying to restore justice in our community and the world 

- to be a voice of liberation and justice politically 

- equip our people to have responses to the negative charges made against Christianity 

- make mental health first-aid training more accessible 

- need to connect with youth about mental health and healthy friendships 

- the Ukraine 
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- help pastors and lay leaders become better trained at using social media 

- teaching our pastors and people the difference between collectivism and free community 

- to engage in “resurrecting” Lutheran Planned Giving 

- gathering the negative comments people make about the church on social media. Then use them as 

a basis of discussion and response. 

- we shall not cease from exploration. But to come to the end of our exploring will be to arrive where 

you started and know the place for the first time. T.S. Eliot 

- that we help people to develop a deeper experience of prayer 

- among the indigenous people 

- I appreciated the memorial service 

- through the development and full use of Diaconal Ministry 

- the importance of being named and known within congregations: not just as “youths”, “seniors”, 

etc, but intergenerationally through relationship...how can we offer time, space, for intentional 

connections within our synod in intergenerational ways? 

- we haven’t talked about it much here this weekend but I think we’re still called to more work in 

Reconciliation and Abiding in Right Relationships 

-helping ‘strangers’ (possible angels unawares) tell their own stories, even as we ponder how to tell 

our stories (the Gospel story, the story of our own church,...) – all to express God’s love and 

faithfulness to a frightened, skeptical, uncomfortable, lonely world. (millennials like me often seem 

to think they don’t have time for the church – it seems irrelevant.) 

- Synod gatherings should spend a lot of time wondering about the future and eventually planning; 

the church need to take science, its questions and conclusions on board and draw a list of possible 

ministry possibilities; the church needs to understand the role of the Holy Spirit - Rod Adamson 

- I feel that we are not as good as we need to be with respect to being Good Stewards of our/God’s 

World 

- “Why do you look for the Living among the dead?” (Luke 24)... WE are called to see, hear, 

experience the life giving power of the resurrection. As a church we are also called to proclaim 

resurrection to those the world has proclaimed as dead – those in poverty, homeless, first nations, 

LGBTQ2St, youth/seniors...How do we proclaim and uplift life/resurrection to these? 

- there is a need for a discussion about women’s work ministry and mission in the church given the 

demise of the ELW 

- what kind of festive worship follow-up could we do after Common Prayer? A Hymn Festival of RC, 

AC and ELCIC in our synod centers? 
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- in encouraging and creating opportunities for adult faith formation (eg. lay Academy initiatives – but 

also local opportunities like A Retreat of Our Own that is more accessible and less costly...perhaps 

congregations partnering together?)...how do I do discernment in my life? 

- Interfaith (to counter fear misunderstanding Racism within our communities): relationships, 

worship, Justice centered actions, dialog/sharing 

- to join together in Acts of Justice and faith...whether that is through a synodical committee for 

Social Justice, Area committees for Social Justice or another means 😊 

- without worshiping to “toot our own horn”, communicating outside the church how we (as a 

collection of friends and families, a motley crew of Lutherans, people of faith despite 

flaws...ordinary people like the listener to show them we are not “scary, church-judgey folk” who 

might ask if someone is “saved”, etc) are seeking to work in collaborative partnerships (amazing!), to 

serve a world in need (ie. CLWR) 

- advocating for justice within correctional facilities both locally and globally 

- if we are to take the voices of our children and youth seriously then we need to focus on developing 

resources for their faith formation. Things created from people of our synod and national church. 

For example, a confirmation curriculum to teach a faith built on not just Luther confession but on 

hope and love and justice. 

- across the street from our congregations 

- intergenerational inclusion learning 

- look to the future, not the past 

- a strong focus on discipleship for children and youth – particularly in missional thinking and doing 

- to find ways to reach the largest growing seniors needs – loneliness 

- establishing relationships in the pew, in the neighbourhood and in our global community 

- adapt to changing situations (lack of clergy) with new ways that are not what was done before: 

exchanging pulpits, exchanging members of congregations for a Sunday 

- don’t forget that our buildings are huge resources gifted from our ancestors. How can we help 

congregations see new ways to make the most of this resource? 

- break down barriers between churches, denominations and people as a whole 

- how we bringing “life” out of the “death” of closing congregations 

- teach people to talk about faith, to tell God’s stories in their own lives 

- creating hospitality in dealing with mental health issues 
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- observation: look at the age of the church leaders. Maybe it’s time to let the young lead.  Mentor 

them to lead! 

- continue supporting global ministry.  

- with our partner care communities 

- with our youth! 

- would it be possible to introduce the people who have been nominated as delegates at the 

beginning of convention so there is time to get to know them (a little) before voting for them? Then 

you can associate a name with the person and perhaps have the opportunity to have a conversation 

with them? 

- wherever we interact with people 

- Enjoy my (God’s) creation and one another! 

- our Boomer’s are aging and, as one, I would like a Spirit Led direction where I can leave funds to 

continue the work of God! 

- God calls us to be angry at injustice and to say so – clearly 

- join in the important work of “decolonizing Lutheranism” – While a movement out of the ELCA...the 

important work needs to happen within ABT Synod (http://decolonizelutheranism.org) 

- providing care for the caregivers 

- with this apprenticeship of Jacob – what are his next steps in the process? 

- Dr. Madsen discussed issues we can take hope in and not be afraid to work with others. Other 

denominations, other churches, government agencies addressing poverty issues. We need to be 

more outward focused. 

- sharing our brokenness and our christ-centered LOVE 

- work with other churches and denominations to get stuff done 

- we need to build relationships with everyone 

- camp ministry 

- small, simple things can have a big impact 

- need to identify gifts and equip them to use their gifts 

- the caring of persons here and for those being assisted in other countries 

- for me – it’s the people, the people that are here because of their faith in God, and to learn and 

share how we can further interest our church and all it has to offer in God’s way and with His help. 

http://decolonizelutheranism.org/
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- the respect and love being observed for one another 

Other comments 

- appreciated the table discussions 

- appreciated seeing how the Mission Priorities are working in the Synod 

- sharing about convention at home with our congregations: at an upcoming service or in the next 

newsletter – give reports or highlights; 1 person has to write in Annual Report (Table 15-16) 

- appreciated: well-organized; more joie de vive (than 2016); interesting and exciting; informative; 

opening worship service; our Bishop; keynote speaker HUGE!! (table 15-16) 

- thank you 

- Dr. Anna Madsen’s approach to the various liberation theologies was worthy of standing up and 

shouting AMEN and doing a happy dance 

- appreciated: fellowship, gelato, Anna Madsen, colloquial spirit, musicians, Chaplain Jeff, worship 

communion, cross gift, Colombia guests and Brian and Bishop Susan, inclusiveness, Paul’s financial 

report 

- I appreciated the memorial service 

- what to tell your congregation:  Bishop Larry, Art show, mission priorities (4 videos show 

congregation), Christ central proclamation 

- for all have sinned and fall short of the glory of God and God’s blessing and love comes to us all! 

Amen 
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Sermon on Luke 10:1-11, Bishop Telmor Sartison, Sept 24, 2017.   Used with permission.  

 

“The harvest is great, but the workers are few. So, pray to the Lord who is in charge of the harvest, the 
Head Kahuna, so speak; ask him to send more Kahunas into his fields.  
 
As an under-Kahuna, don’t fret and stew. Don’t become an accountant counting numbers or a jelly fish 
needing assurance day after day that you are okay. You are called and sent. This is not a test. This is 
life. 
 
Now go and remember that I am sending you. I send you out as lambs. Remember, a lamb does not 
roar. Nor does it purr. It baa’s. It’s a distinct sound…a sound of belonging, a sound of dependence, a 
sound of weakness, but a sound of strength and place in the flock, each bah distinct.  
 
So, don’t expect to “baa” like the other sheep, or like the other belled sheep. Baa your own baa… baa 
it loud enough so your herd can hear you. Baa it soft enough so that are not afraid of you or call you 
just a noisy baa.    
 
Don’t take too much stuff with you…stuff that’s important to you but maybe not to your hosts…or 
your along-the-road acquaintances. What is important to you is important…to you…but maybe not to 
everyone. What is really important to you personally, enjoy!  
 
What is really important to them…about you…is what you bring to be one of them, but more 
importantly, what you bring that helps them walk when they are on the road…run when they are in 
the race…lay abed when they are ill…and face the end when that door is opening.  
 
Don’t stop along the way to play with your computer. Everyone has a computer in their pocket or in 
their stove or in their car. They’re all over the place. Soon they might be in our heads. They are meant 
to serve, not to enslave. And remember; the sheep you serve are more important than the computers 
that demand your attention and want to make you their slave.  
 
Keep the goal in mind. You are a Shepherd in the Big Flock. You are not The Shepherd. You are a Lamb 
in life, not a king. A searcher willing and able to live with questions…where’s the water? where’s the 
good pasture? where’s the corral? where’s the shelter? where’s the future?  
 
Enter a home and say, “God’s peace be with you.” Leave the response up to them and the work of the 
Spirit. Stick around but not too much - maybe just enough to hear their stories…maybe stories of pain 
or stories of great joy. Tell your own, but not too much…be sure to listen. You are called to be a Teller 
AND a listener. Tell and listen and listen. Then let the Spirit work to accomplish what the Spirit wants.  
 
Count on it…they will bless you. Don’t hesitate to receive the gift of welcome. Sometimes the people 
you are sent to - the people you serve - are waiting to give you hospitality; not a pulpit in their home 
but a space where you can listen and maybe pray with them. They will “benediction” you if you give 
them space, support and time; if you give them you.  
 
And it doesn’t work that way every time. But, don’t give up on them or yourself. The Holy Ghost is at 
work even on the Halloweens of life.  
 
When things are crazy and strange and fearful and maybe even dangerous, it’s okay to acknowledge 
that you are also afraid; but then know what to do with that fear. Give it away. That’s not about 
feeling less afraid. It’s about letting go and letting God. Don’t let the fear drive you; make it your 
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servant, turning your mind and heart to dependence on the one who can take care of everything and 
anything…maybe not in your way but in the way of The Shepherd…Good Shepherd of the sheep. 
 
And remember…it’s about the kingdom. It’s not about you…your dress, your wizardry with words or 
ideas, your smooth talk or your excitement, your fear or your threats, or even your stories. It’s about 
them. It’s about Jesus. The Kingdom of God is near.  
 
Maybe that’s the whole thing. The kingdom of God is near. Think about that. It is here? It is never 
here? It is here (your heart). It’s there. It is everywhere. But is not anywhere. It is near. It might be 
where five thousand gather with lots of noise and fanfare and great admiration for the guy or gal who 
knows everything about everything. It might be.  
 
But we know also that it is in places where two or three are gathered around a name, the name of 
Jesus…a bedside, a car, a police station, a home, a walk. 
It is where there are twenty or sixteen or five hundred, a congregation, an assembly…agonizing over 
who is welcome in their church…a trip with youth, a viewing in a funeral home, a wedding in the 
desert. 
 
There we have it. The kingdom is near. It is here. It is everywhere. It is where Jesus the Christ exists 
and lives forever…and dies and rises again and again in our joys and our agonies…in our disinterest in 
the kingdom and our moments of passion about and for and in the kingdom.  
 
It is where you and I are at any moment in our journey. Not because we are there. Instead, it is always 
because Jesus is there, ahead of us, beside us, behind us and in us and them. And not exclusive to us 
as over against anyone else or any one-elses. Just there and here…always and forever. Pure Gospel. 
 
And The Holy Spirit of God is there, messing with our minds and hearts to bring about the kingdom’s 
humble realities voiced in those marvelous words from the Book of Numbers, chapter six, words used 
at the end of our services - sometimes messed up with our own ideas that wander into Irish fields and 
dreamy unrealities… 

 the Lord bless you and keep you,  
 the Lord make his face shine upon you  
  and be gracious to you,  
 the lift up his countenance upon you and give you peace.  
 
And we add in our New Testament awareness, the fullness of revelation,  
 In the name of the Father.  
 In the name of the Son.  
 In the name of the Holy Spirit.  
 
Pure gift. Unadulterated Gospel.  
Not the pastor’s word but the word from God to Moses and Aaron  
 that we as pastors have the privilege and responsibility to give away,    
to share in the sending of the saints from the gathering of worship  
 to the work in the kingdom where ever it is,  
 and it always is, everywhere, every day, everyplace…Jesus is there.  
 
Reginald. Bring who you are…what God has made…to each day, to each person in your care…to each 
sermon…to each worship…to your desk…to your prayer…to your home…and to the rest of us… 
 
…And remember, it is not about you.  
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It is about Christ the crucified, risen and ascended Lord  
(maybe allow me, please, tonight, small “L,”  

to remind us that this is not talk about a monarch or a despot  
but a Shepherd, a healer, a brother, a friend,  

the most pointed and amazing expression of God  
with which we can ever be blessed.) 

 
Welcome to Calgary, to this part of our church, The Church,  
 and to our ministerial community, and to Prince of Faith.  
May you yours and your people thrive here. 
 
I say in conclusion - Kyrie Eleison…Lord have mercy… 
 not a word coming from desperation  
  but a word looking for and longing for continued grace,     
 guidance and blessing from God the Father  
    with whom there is no shadow due to change,  
   from Jesus the Christ, Lord of life and Shepherd,  
 and the Friendly Giant  
  so silently and powerfully and modestly present in the world…             
the Holy Spirit.  
 

AMEN. 
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