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Dear Sisters and Brothers in Christ –  
 

May grace and peace be yours in 
abundance (I Peter 1:2a).  
 

In February I began a 
series of brief articles on 
the Marks of a Missional 
Congregation relying 
heavily on Stephen P. 
Bouman’s, The Mission 
Table: Renewing Con-
gregation & Community 
(© 2013 Augsburg Fortress).    
 
Each article includes Scripture, ques-
tions for reflection and discussion, and 
a prayer.  Perhaps your church coun-
cil, adult study, youth group, coffee 
group will use these monthly writings 
as a time to engage in learning, dis-
cernment and reflection togeth-
er.  Previous month’s articles are avail-
able on the synod website: 
www.albertasynod.ca  
 
Thus far we have considered that a 
congregation in mission: is clear about 
money and relationships.  

 

“They gave themselves first to the Lord 
and, by the will of God, to us” (2 Corinthi-
ans 8:5).  This brief sentence depicting the 
offering of the Macedonian Christians 
gets to the heart of what is at stake in the 
financial support and stewardship of the 

church and each of its disciples.  Money and 
the offering of the Macedonian Christians 
are a referendum on relationships.  Priorities 
are clarified this is a spiritual issue. 

 

By examining 2 Corinthians 8:1-5 more 
closely, we see that this is a text for a time 
such as ours.  Paul is in conflict with the 
church in Corinth.  In fact, relations had 
soured between Paul and the Corinthian 
church after his first letter to them.  He was 
accused of being too bold in his letters but 
too weak in person.  Things had deteriorated 
to the point where Paul decided to cancel a 
planned visit (so as not to stoke the contro-
versy) and to send a letter instead.  In 2 Co-
rinthians 2 Paul refers to this letter as one 
“with many tears” (vs. 4). 

 

Painful visits.  Letters with tears.  Conflict.  A 
lousy economy and the suffering poor.  Does 
this sound at all similar to our time?  Congre-
gations that are experiencing declining 
membership and resources, including mon-
ey, can become anxious.  This anxiety can 
lead to conflict.   

 

And at a time like this, when the church in 
Corinth was in conflict and the churches in 
Jerusalem and Macedonia were experiencing 
extreme poverty and suffering, at exactly 
this auspicious time, Paul decided to take an 
offering!   

 

“Now concerning the collection for the 
saints: you should follow the directions I 
gave to the churches of Galatia.  On the first 
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day of every week, each of you is to put aside and save 
whatever extra you earn, so that collections need not be 
taken when I come.  And when I arrive, I will send any 
whom you approve with letters to take your gift to Jerusa-
lem” (I Corinthians 16:1-13). 

Seeing clearly the context of Paul’s appeal, its spiritual 
framework, is very important.  The congregation is 
fighting, in conflict.  Paul is not shy about that.  But they 
are still ambassadors.  They still have the ministry of rec-
onciliation entrusted to them.  The resurrection has 
changed everything.  And, likewise, because of our re-
newed relationships through forgiveness and repentance, 
we rejoice.  Our mutual patience and endurance in Christ 
give us completed confidence in one another by the grace 
of God.  Paul has confidence in the Corinthians.  God has 
confidence in us.  God’s confidence becomes our own.   

And these relationships are solidified in our relationships 
with God, who joins us together and who provides the 
resources needed. 

In 2 Corinthians 8, notice that when Paul describes the 
situation of the Macedonian Christians, he begins with the 
grace of God.  The grace of God is the only reason we talk 
about stewardship.  The Greek word for grace, charis, is 
used four times in this text.  The Macedonians’ opportuni-
ty to give and their willingness to give are described as 
charis, grace.   

Read and Reflect: 2 Corinthians 8:1-5 

Discuss and Reflect: 

What in this reading leads you to say, “I wonder 

about…?”, or, “I noticed…?” 

Share a time when you were grateful for some way 
God acted in your life or the life of a loved one. 

How did your gratitude give way to thanksgiving 
and sharing yourself and/or your resources with 
others in some way? 

Comment on the following: the grace of God is the 
only reason we talk about stewardship.  

 

Pray together: Almighty and eternal God, so draw our 
hearts to you, so guide our minds, so fill our imaginations, 
so control our wills, that we may be wholly yours, utterly 
dedicated to you; and then use us, we pray, as you will, but 
always to your glory and the welfare of your people, 
through our Lord and Saviour, Jesus Christ.   Amen.   
(Commitment, Evangelical Lutheran Worship, p. 86) 

 

The God of hope fill you with all joy and peace in be-
lieving, so that you may abound in 
hope by the power of the Holy Spir-
it (Romans 15:13).  
 

In Christ Jesus –  
Shalom,  
+Larry  
 

The Rev. Dr. Larry Kochendorfer, Bishop  
Synod of Alberta and the Territories  
Evangelical Lutheran Church in Canada   

N O T E S  F R O M  E L  S A L V A D O R  

A Parable of Prodigals 

From the perspective of "El Salvador", 

Jesus of Nazareth might seem hope-

lessly naive . . . or naively hopeful.  Until 

quite recently, it seemed impossible to 

imagine a Salvadoran prodigal son re-

turning home.  But then, a collective 

“Prodigal Son”, thousands strong, did 

return home, from their far-off land.  

The challenge was then to imagine a 

Prodigal Father, welcoming this prodi-

gal son home with open arms.  Then--

amazing grace—that, too, happened.  

So, the problem now is that the older 

brother isn't allowing the prodigal 

father to stretch out his arms and 

lovingly receive his prodigal son back 

into the family home, much less cel-

ebrate his homecoming with a fatted 

calf.   

This older son, under a veneer of 

respectability and "legality"--dutifully 

living according to innumerable rules

--rounded up the extended family 

and numerous neighbors, and shut 

the gate in this prodigal brother's 

face, ensuring that 

he could never enter the family 

home.  They were intent on convinc-

ing themselves, and all around 

them, that there had been no real 

change, that the prodigal son was 

the same as he'd always been, and 

that his presence would be more of 

a burden than could be tolerated.  

Their prevailing "wisdom" is that 

these prodigal compatriots are to be 

shunned totally; nobody is to speak 

to them, much less dialogue with 
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them. Indeed, "dialogue" has become 

a swearword, as it was in the days of 

martyred Jesuit priests Ellacuria and 

colleagues, whose prodigal father-like 

faithfulness provoked their martyr-

dom.  

Shortly after this amazing March 

2012 homecoming phenomenon--the 

national truce between El Salvador's 

primary gangs, Mara Salvatrucha and 

Barrio 18--an informal mini-survey 

was conducted as to whether anyone 

was aware of a similar kind of sur-

prise, that of an entire gang popula-

tion declaring a national truce and 

asking forgiveness from the entire 

nation, having happened sometime in 

history, somewhere on this planet.  A 

couple responses spoke of more indi-

vidual cases of repentance and home-

coming.  There was one account of a 

revival-type scenario in a prison set-

ting, though not linked to any particu-

lar truce or reconciliation or peace 

process.  Other comparable scenarios 

have come to light, such as the corpo-

rate repentance in Rwanda, 10 years 

after the genocide. 

In the past decade, two gangs, Los 

Ñetas and Los Latin Kings, as part of 

their truce and peace process from 

2005-2009 in Ecuador and Spain, 

asked for pardon from their victims 

and asked that they be given work, 

because they wanted to become part 

of the economically active population.   

In El Salvador, the gang truce held 

stable remarkably well for an entire 

year, in terms of the much lower homi-

cide rate (5 or 6 daily, down from 14 

pre-truce). Since mid-2013, that rate 

has crept back up to the current 10.4; 

this increase, along with extortion 

rates which have not dropped signifi-

cantly, have led many Salvadorans, 

from the general public to the attorney 

general to the archbishop, to declare 

the truce dead.  The term "truce" itself 

took on a most negative connotation 

early on.   

Working in non-gang prisons, I saw, 

and still see, however, the positive 

effects of the truce and peace pro-

cess every day, thanks to an ongoing 

atmosphere of respect and trust at all 

levels, reduced confrontation and vio-

lence, freedom from massacres and 

riots.  So the truce and peace process 

has made a tremendous positive dif-

ference in these prison settings. 

Most of the attention had been fo-

cused on the truce between the two 

primary gangs and the peace process 

which evolved out of that, extending 

to 11 municipalities, officially.  Its ex-

tension to numerous "civilian" (non-

gang) prisons, while receiving reason-

able press coverage for the first year, 

never captured the public imagina-

tion.  The public was more drawn to 

prison news when it was spiked with 

violence and blood.  There was con-

siderable public pressure to shut gang 

youth out of society--exclusion that 

had been their cross to bear all their 

lives--a goal whose success was en-

sured by blocking media access in 

prisons once again.  Colonial-style ma-

chismo will hopefully be overcome in 

its numerous manifestations as this 

peace process evolves.   

There is also a growing awareness 

that the ongoing economic crisis, lim-

iting the necessary resources and pro-

voking marginalization and exclusion, 

must be addressed.  However, there is 

considerable resistance to the signifi-

cant fiscal reform which will be needed 

to include all youth in society, and thus 

reduce the delinquent violence and 

insecurity which plagues all of society.   

The ecumenical faith response, 

"Initiative for Life and Peace" (IPAZ), 

launched initially in November, 2012, 

also waned, or withdrew, through much 

of 2013 and early 2014.  It has been 

revived as of May, showing greater 

promise for committed accompaniment 

of this peace process. 

As of June, 2014, with the inauguration 

of the new government, a renewed at-

tempt is being made to revive and redi-

rect the nation's peace-making energy.  

The broader government-initiated re-

sponse officially launched the multi-

sectorial "Consejo Nacional de Seguri-

dad Ciudadana y Conviven-

cia" (National Council of Citizen Securi-

ty and Coexistence) on 29 September.   

While El Salvador is not yet slaughter-

ing the fatted calf to celebrate the 

prodigal son's return, the prodigal fa-

ther is once again heading down the 

road to welcome his prodigal son 

home, inspired by the vision of diplo-

matically persuading the elder son to 

join in the party, celebrating potential 

family re-unification. 

Rev. Brian Rude, DD, for the ABT Synod 

of the ELCIC 

 

The preceding article has been edited for 

length. To read the complete document, go 

to our website: http://albertasynod.ca/

ministries/world-missions/el-salvador/ 
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Report – Our Mission with El Salvador 

In May, 2012, the congregations of the Syn-

od of Alberta and the Territories decided that 

the on-going mission and ministry of the Rev. 

Brian Rude in El Salvador must continue. 

Pastor Brian serves as a chaplain in the prisons of El 

Salvador where the most disadvantaged strive for sur-

vival.  Amid this culture, a peace process has devel-

oped – giving hope to the country.  Pastor Brian has 

been and continues to be, our voice in that struggle 

through our ministry together in  “En Misión con El Sal-

vador: In Mission with El Salvador”.   

“En Misión con El Salvador: In Mission with El Salva-

dor” operates with directed gifts from congregations 

and individuals only, so projecting future budgeting for 

this mission is rather speculative. But there is hope 

that with the funds on hand, and those gifts which con-

tinue to be offered, the ministry will be served for 

some time.  You are welcome to partner with us by of-

fering prayers and by contributing financially with a gift 

sent to the “Alberta Synod” clearly marked for “In Mis-

sion with El Salvador”. 

The following represents a record of income and ex-

penses for the ministry offered by The Rev. Brian Rude 

through “En Misión con El Salvador: In Mission with El 

Salvador”, since its inception –  

Income: (2012) 

 From all sources, beginning approximately  

 September, 2012  $33,329.19 

Income: (2013) 

 Alberta congregations: (26 congregations) 

     $39,649.57 

 Congregations outside Alberta  (14 congregations; 

 includes gift from Switzerland) $13,465.59 

  Individuals   $ 9,067.99  

 Total Income to date  $95,512.34 

Expenses (for 2013) 

 Salary     $25,000.00 

 Benefits   $ 7,085.46 

 Travel (January – Sept. 2013) $ 4,471.45 

 Other  

  Olgilvie, legal consultation $ 7,085.46 

          L. Kochendorfer, Travel—program review) $    716.90 

          

 Total Expenses to date  $39,656.93 

As of April, 2014,  $55,855.41 had been carried forward 

to 2014, causing us to expect that this ministry will con-

tinue with support from the congregations and members 

of this Synod and abroad. 

The Rev. Dr. Brian Rude will be in Alberta for Christmas and some speaking/sharing opportunities have 

been arranged for various locations around the Synod in January. Please join in one of these events and hear more 

about his ministry in El Salvador. 

January 11 - Hosanna, Edmonton - First Service: 9:00 am; Adult forum with Rev. Dr. 

Brian Rude: 10:15 am; Second Service:11:15 am.  Pastor Brian will be preaching at 

both services. 

January 12 - Grace, Hinton - 7:00 pm presentation 

January 13 - travel day 

January 14 - Grace, Wetaskiwin- 7:00 pm presentation 

January 15 - Good Shepherd, Red Deer - 7:30 pm presentation 
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Mark your calendars for the following events this fall and winter in the Synod. 

November 

Nov. 15: Consecration of Faith Nostbakken—Diaconal Minister at Glory Lutheran, Sherwood Park 

Nov. 18: ELCIC—GSI  Retirement Education/Information Session at Trinity, Edmonton 

Nov. 20: ELCIC—GSI  Retirement Education/Information Session at Lutheran Church of Our Saviour,         

                Calgary 

Nov. 29: Friends CLWR Appreciation Reception at Holy Spirit, Edmonton—3:00—5:00 pm 

 

December 

Dec. 1: Festival of Nine Lessons & Carols for Advent and Christmas—7:30 pm at the Winspear Centre, 

Edmonton  

Dec. 4: Retired Rostered Leaders  Advent/Christmas  Gathering   

Dec. 31: Deadline for applications: Daunting Challenges—Wellsprings of Hope,  a Synod Journey   

 to Colombia 

January 

Jan. 11: Rev. Dr. Brian Rude at Hosanna Lutheran, Edmonton 

Jan. 12: Rev. Dr. Brian Rude at Grace Lutheran, Hinton   

Jan. 14: Rev. Dr. Brian Rude at Grace Lutheran, Wetaskiwin  

Jan. 15: Rev. Dr. Brian Rude at Good Shepherd Lutheran, Red Deer  

Jan. 16: Rev. Dr. Brian Rude at Lutheran Church of the Cross, Calgary   

Jan. 17: Rev. Dr. Brian Rude at Grace Lutheran, Bentley  

Jan. 18: Rev. Dr. Brian Rude at Messiah Lutheran, Camrose  

Jan. 31:  LPA Course “The Priesthood of All Believers” Peace Lutheran, Leduc—9:30 am to 4:00 pm 

 

February 

Feb. 2-5: Synod Study Conference in Canmore. All are lay and rostered leaders are welcome to attend. 

C A L E N D A R  E V E N T S  Synod  

January 16 - Lutheran Church of the Cross, Calgary - 7:00 pm presentation 

January 18 - Messiah, Camrose -  9:15 am: adult forum; 10:30 am: worship service with 

 Rev. Dr. Brian Rude preaching, and Bishop Larry Kochendorfer presiding. 



N E W  T O  T H E  A B T  S Y N O D  

R O S T E R :   

On Sunday, September 21, 2014, Wendy Coughlan was 

consecrated as a Diaconal Minister and installed at Em-

manuel Community Church, Calgary . Wendy serves by 

preaching and teaching as needed, coordinating Youth & 

Vacation Bible School, doing visitations, and making con-

nections between the church and the community. 

On Saturday, September 27th, Pastor Bruce Zinken was 

installed as pastor at St. John, New Sarepta. He and his 

wife, the Rev. Jane Zinken transferred from the Manitoba/

Northwestern Ontario Synod. 

On Saturday, September 27th, Senior Seminarian Dyanna 

Couture was ordained at Trinity Lutheran Church, Warburg. 

Dyanna, and her husband Richard have relocated to 

Standard, AB where Dyanna will be serving as pastor at 

Nazareth Lutheran Church.  

Welcome to the Rev. Dr. Kayko Driedger Hesslein who 

has been called to Special Service – Interim at St. 

John’s Lutheran, Calgary, by the Synod Council. Pastor 

Kayko transferred from the Eastern Synod and began 

work at St. John’s on October 15th. 

On Saturday, November 15th, 

Faith Nostbakken was consecrat-

ed as a Diaconal Minister at Glory 

Lutheran, Sherwood Park. Faith 

has been called to Special Minis-

try by the ABT Synod and will be 

serving as a Spiritual Director. 
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May the blessings of God’s special gifts be yours this Christmas and in the New Year.  

Trudy Davis 

Bookkeeper 

Rev Dr. Brian Rude 
 “En Misón con El Salvador:  
In Mission with El Salvador” 

Darla Wildfang 

Admin. Assistant 

+ Bishop Larry 

Kochendorfer 

Bishop Don Sjoberg (Ret.) 
Synod Consultant 

Synod Archivist/Necrologist ABT Editor of Canada Lutheran,  
Celebrations 

Colleen McGinnis Rev. Gary Nickel Season’s Greetings from the Synod Staff. 

Rev Julianne Barlow 
Assistant for Mission 
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From Resolution to Practice 
At the 2013 Together for the Love of the World Joint Assem-

bly of the ELCIC and the Anglican Church of Canada, a reso-

lution was accepted to commit this church to promote right 

and renewed relationship between non-indigenous and in-

digenous people.  

 

In recognition of this resolution and in order to find ways to 

put it into practice, the Synod of Alberta and the Territories, 

together with AnnE Zimmerman (Executive Director of On 

Eagle's Wings and member of Holy Spirit Lutheran, Edmon-

ton, AB) have determined to create opportunities to make 

relationship building a reality.  AnnE will be calling churches 

of this synod to discover how this is possible in church com-

munities. Should you wish to plan for this fall and winter 

prior to receiving AnnE's call, please connect with her direct-

ly at anne.zimmerman53@gmail.com. 

Film and book resources, educational workshop building, 

speaker suggestions and discussion possibilities are availa-

ble. AnnE is looking forward to sharing these with you. 

“God not only calls the church to confession, but to a minis-

try of reconciliation, walking together, seeking to restore 

justice in relationships where it is lacking. Our church is 

called to commit itself to support processes for healing of 

the wounds inflicted on aboriginal people.” 

retrieved 25 November 2008 from: http://

www.presbyterian.ca/ministry.canada/

nativeministries/confessions 

“Daunting Challenges—Wellspring of Hope; 

A Synod Journey to Colombia”,  

In the summer of 2015, Bishop Larry Kochendorfer will 

be facilitating a Synod Journey to Colombia.  

This will be an opportunity to experience, embrace and 

engage in the contexts and ministries in Colombia, and 

form relationships with our brothers and sisters in Christ 

within our companion Synod, the Evangelical Lutheran 

Church in Colombia (IELCO) 

This trip will be approximately two weeks long, taking 

place from August 4-18th, 2015.  

There will be a maximum of 12 participants in the group, 

and all must be 18 years of age or older.  

Application forms and other information are available 

from the Synod office.  You may email:  

info@albertasynod.ca to receive the information pack-

age and instructions.  

Please note that there is a firm deadline for application: 

all forms must be completed and returned to the synod 

office no later than December 31, 2014 

Synod 
S H O R T  T E R M  

M I S S I O N  

T R I P — 2 0 1 5  

 Friends of CLWR Appreciation Reception  
Celebrate! Come hear how CLWR is bearing the deep hope that characterizes 

the season of Advent. Attendees will receive special hand-crafted Gifts from the 

Heart ornaments to accompany their Christmas giving. There is no charge for 

admission and refreshments will be provided.  
 

SATURDAY, NOV. 29, 2014, 3-5 P.M. 
HOLY SPIRIT LUTHERAN CHURCH 

11223 51 Ave NW, EDMONTON      All are welcome!  

mailto:anne.zimmerman53@gmail.com
http://www.presbyterian.ca/ministry.canada/nativeministries/confessions
http://www.presbyterian.ca/ministry.canada/nativeministries/confessions
http://www.presbyterian.ca/ministry.canada/nativeministries/confessions


Synod  S T A F F  I T I N E R A R Y  

NOV 12 

Lutheran/Anglican Ecumenical Visit with Bishop Jane Alexander —  Grace Lu-

theran, Edson LAK 

 12 Appreciative Inquiry Seminar JEB 

 13-17 Trinity Lutheran Church Retreat at Whitehorse, YT JEB 

 13 Capital Region Interfaith Housing Commission Event LAK 

 15 Consecration of Faith Nostbakken at Glory Lutheran, Sherwood Park LAK 

 17-19  Council of Bishops Meeting at Niagara Falls LAK 

 19 Appreciative Inquiry Seminar JEB 

 22 Journey to El Salvador—pre journey Educational Session LAK 

 25 Edmonton Ecumenical Bishops Lunch  LAK 

 26 The Missional Network—Edmonton Cohort meeting JEB 

 25-27  Personal Retreat Days LAK 

 28  Synod Council Executive meeting LAK, JEB 

 28 Synod Staff Christmas Lunch 

LAK, JEB, 

DMW, TD 

 30 Preach/Preside—Christ Trinity Lutheran, Lethbridge LAK 

DEC 29– Dec. 6 Vacation JEB 

 4 Retired Rostered Leaders Advent/Christmas Gathering in Edmonton LAK 

 8-23 Vacation LAK 

 23—Jan. 4 Christmas Holidays—Office Closed  

JAN 5-9 Council of Bishops meeting in Victoria. B.C. LAK 

 9 The Missional Network—Drayton Valley Cohort meeting JEB 

 9-10  Lutheran Theological Seminary Board meeting in Saskatoon LAK 

 11-18 Rev. Dr. Brian Rude Synod-wide Presentations LAK 

 18 Preside: Messiah Lutheran, Camrose LAK 

 29 The Missional Network—Edmonton Cohort meeting JEB 

FEB 1 Conference of Deans—Canmore, AB LAK 

 2-5 Synod Study Conference for Lay and Rostered Leaders LAK, JEB 

 7 The Missional Network: Step Four; Good Shepherd, Red Deer JEB 

 13 The Missional Network—Drayton Valley Cohort meeting JEB 

 21 Journey to El Salvador—pre journey Educational Session LAK 

 26 The Missional Network—Edmonton Cohort meeting JEB 
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DID YOU KNOW….?  
2014 REMITTANCE FORMS are available online in fillable format? 

Go to www.albertasynod.ca and select Administration and then Forms. Save and fill it out directly, or print it off for your treas-

urer’s use. Please note: the Missional Network line is for congregations who are enrolled in the Missional Network program 

and is to be used when submitting their fees. 
 

SYNOD WEBSITE UPDATE: 

The synod website now has information about the 2015 ELCIC National Convention which will be taking place in Edmonton  

next July. You can find this under the tab “National Convention” where you will find general information as well as links to 

online registration forms and more information to come in February, 2015.  

February 2-5, 2015 
 
 

The Gospel in 

Four Directions: 
 

The Horizon of Christian Faith in 

North America 

(With an Indigenous Perspective) 

Keynote 

The Rt. Rev. Mark Macdonald 

The Rt. Rev. Mark Macdonald as-

sumed office as the Anglican Church of 

Canada’s first National Indigenous 

bishop after serving about 10 years as 

Bishop of the U.S. Episcopal Diocese 

of Alaska where he was consecrated 

bishop on September 13, 1997.  He is 

presently the North American Presi-

dent of the World Council of Churches. 

Bishop Macdonald has enjoyed a long 

and varied ministry, holding positions in both Canada and 

the United States.  Over that time his writing has been  

published in a variety of books and journals.   

Four-Directional thinking is a foundational spiritual and in-

tellectual discipline for the People of Land.  It provides a 

helpful key for the discernment of the Gospel in our future. 

 

Guest Bishop 

We are pleased that ELCIC National Bishop Susan Johnson 

will also be with us for the conference and will be preaching 

on Wednesday evening. 

 

Thursday Speakers 
The Rev. Dr. Phil Holck and the Rev. Dr. Laura Holck, co-

pastors at Lutheran Church of the Cross, Calgary 

As preachers, how can we let our authenticity be expressed 

in our sermons so that a society seeking something that is 

real may hear God’s Word? Rev. Drs. Laura and Phil Holck 

will explore the possibilities of “Telling the Text by Heart” 

and preaching from a “virtual” manuscript. 

 

Registration 
Please register online by going to www.albertasynod.ca/

leadership/study-conference/ 
 

The Conference will again be held at the Coast Canmore (formerly 

the Radisson) Hotel and Conference Centre, and are offering spe-

cial rates to conference attendees. 

 

More information on fees, accommodations, outdoor opportuni-

ties,  and afternoon options, as well as a conference schedule, 

are available in the information package included in this mailing. 

Synod  S T U D Y  C O N F E R E N C E  

Bishop Mark MacDon-

ald, National Indigenous 

Anglican Bishop  

Photo by: Michael Hudson for 

General Synod Communications  

http://www.albertasynod.ca/leadership/study-conference/
http://www.albertasynod.ca/leadership/study-conference/


these disputes could be avoided if all 

the new island dwellers would simply 

mirror the temperament and values 

of the pastor. He argued that this ap-

proach would avoid future disputes. 

This worked. The congregation went 

about their chores and lived peacea-

bly for the first year of their ship-

wreck. 

Moral: Modeling behavior is one of 

the most powerful forms of leader-

ship. This can be seen in a pastor 

who launches a building program or 

organizes a community dinner. 

 

FOCUSED LEADERSHIP 
 

Early in the second year  of  their  ex-

istence  on the island, a congregant 

who regularly fished in the cove no-

ticed that the ocean’s water level 

seemed to be rising steadily each 

week.  

When news of this 

discovery  reached  

him,  the  pastor  

quickly declared, 

“We must move to 

the highest point 

on the island!”  

Because the pastor took meditative 

walks, he knew where the highest 

point was and announced that it was 

only a three-day journey. 

Preparing for the journey, however, 

took much longer than three days. 

The pastor appointed some- one to 

officially monitor the water level, while 

also organizing others into working 

teams dedicated to disassembling 

the camp and preparing for the move. 

Because these preparations took sev-

eral weeks, the pastor could make 

several scouting trips to the new loca-

tion to map out the location. The 

team’s plans united into one seam-

less design that transpired like clock-

work. 

The days of year two seemed to fly by 

as each person was fully dedicated to 

A Parable about Pastoral 
Leadership 

By C. Jeff Woods 

Only the wisest of pastors can create a 

congregational atmosphere where the 

reins of leadership shift with each new 

opportunity or crisis. At least four 

types of leadership—character, fo-

cused, transformational, and shifting—

are necessary for congregations at-

tempting to navigate their rapidly 

changing environment. These four 

types are not a progression, but rather 

the forms of leadership that typically 

surface for congregations facing spe-

cific challenges. 

 

CHARACTER LEADERSHIP 
 

Once upon a time, a pastor decided to 

take the congregation on vacation. On 

the way to 

their destina-

tion, the 

plane 

crashed but 

landed safely 

on a desert-

ed island, 

injuring no 

one. The con-

gregants 

knew that it might be quite some time 

before help arrived. They set out to 

gather wood, pluck berries, sharpen 

spears for fishing, and fashion rope 

for constructing huts. While pursuing 

these tasks, a few disputes arose 

among the congregants and they 

brought those disputes to the pastor 

for mediation. 

The pastor, trained in the art of man-

aging conflict, was quickly able to deal 

with the minor conflicts. One day a 

parishioner suggested that many of 

their acquired task, trusting that the 

new location would allow the congre-

gation to survive the hastening tide. 

Finally, the day of the big move ar-

rived, and at the end of the three-

day journey the congregation arrived 

safely in their new abode where they 

celebrated their safety during the 

final week of the second year of their 

shipwreck. 

Moral: Focused leadership gets the 

congregation from point A to point B. 

This can be seen in the pastor who 

takes the lead on a new mission 

goal, constructing a long-term plan 

and delegating tasks, all while moni-

toring progress. 

 

TRANSFORMATIONAL LEADER-
SHIP 
 

It did not take long for the pastor 

and congregation to figure out that 

this new location was a terrible place 

to live. Although the new geographic 

coordinates did indeed provide safe-

ty from the rising tide, scouring and 

damaging winds came daily just be-

fore sunset. Then, sunset brought 

plummeting temperatures, much 

colder than any temperature that the 

congregants had experienced be-

fore. 

The fact that everyone knew who 

picked the new site—the pastor—

prevented their public display of re-

morse. But covert and increasingly 

passive- aggressive resistance grew 

each day. The pastor knew not what 

to do but pray. 

Soon others 

joined in pray-

er, breaking 

the isolated 

pattern of pas-

toral discern-

ment, inter-

cession, and 

disclosure that 

had characterized their first two 

years on the island. Along with pray-
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ers, they came to the discovery of 

new gifts and new insights into the 

problem at hand. 

“I could have told you that this would 

be a terrible place to live,” said the 

meteorologist who came to the prayer 

group one day. “I concur,” said the 

geologist who also held a degree in 

global climatology. Soon a new team 

assembled to study the best place to 

live on the island, drawing from the 

various gifts of the congregants. 

 

Still, convincing the congregation that 

they must move again to a new loca-

tion proved much more difficult. 

Dreadful as the conditions were, 

many had grown accustomed to 

them. 

The pastor appointed 

a second leadership 

team to listen to the 

grumblings of the new 

faction that had 

emerged among the 

congregants who 

were considering 

staying at their exist-

ing location.  

Listening helped.  

By addressing their concerns and lis-

tening, new insights emerged from 

the curmudgeon group. During the 

final week of their third year on the is- 

land, the congregation moved to a 

much more suitable location. 

 

Moral: Empowering a team to guide 

and assist the pastor helps the con-

gregation move from point A to point 

B. Although the movement is still line-

ar, the required pastoral skills are 

completely different from focused 

leadership. 

Drawing on multiple gifts and forming 

a new vision is the crux of transfor-

mational leadership, such as can be 

seen when groups are empowered to 

effect real changes in the congrega-

tion. 
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SHIFTING LEADERSHIP 
 

As pleasant as these new conditions 

were, they were not safe. The congre-

gant responsible for tracking the ris-

ing tide consulted with the leader- 

ship team. Together they concluded 

that no location on the island would 

be safe. Within six months, the entire 

island would be under water. For a 

while, this catastrophic news cata-

pulted the congregation into chaos. 

However, slowly amidst the disorder, 

varying groups began to emerge to 

address the needed change. Ship-

builders commenced a project, food 

gatherers sought out less perishable 

food, and another group constructed 

sails. Completely unknown to any of 

these teams, a rogue group began to 

build beds and eating tables that 

would minimize the effects of the 

swaying sea. 

Although teams seemed to be operat-

ing independently of one another, the 

pastor knew that seeking more con-

trol over the work teams might slow 

their progress and spell doom for the 

congregation, and so he merely 

stepped in at times to remind the 

groups to meet their deadline.  

Within six 

months, just be-

fore the daily high 

tide reached the 

sleeping quarters 

of the congre-

gants, they suc-

cessfully 

launched out into 

the sea. 

 

Moral: If the transformational leader 

refrains from overusing his or her 

gifts, the phenomenon of shifting 

leadership can ensue. Leaders draw-

ing on this leadership form articulate 

where a group is going, but not how it 

will get there. For example, the pasto-

ral leader sets people free to inno-

vate and experiment when reaching 

out to a radically changing neighbor-

hood. 

THE MORAL OF THE PARABLE 

Because differing conditions call for 

different styles of leadership, the 

right form of leadership at the right 

time yields the greatest dividends. 

Each of these leadership styles are 

appropriate at different times, and 

none of them are better than the oth-

ers. Few things are worse for a con-

gregation than a leadership approach 

that refuses to leave the helm even 

after the ship has sailed. 

 

Post Script: (by Julianne Barlow) 

Our Synod is working to learn to 

move from an A to B model of expert 

leadership into one of joining togeth-

er in God’s mission of reconciliation 

for the whole world. Leadership at-

tributes of modelling (character), lis-

tening (empowering) and the ability 

to shift leadership roles (permission 

giving) are all important aspects of 

the Synod’s Mission priorities of Spir-

it-led leadership, hope-filled disciple-

ship, innovative tradition and collabo-

rative partnerships.  

http://www.TheParishPaper.com/


The Priesthood of  

All Believers  
offered by The Rev. Dr. Gordon Jensen,  

January 31, 2015  

at Peace Lutheran Church, 4606 48A St, Leduc, 

9:30 am - 4:00 pm 
 

We hire doctors to do our 

"medical" work for us, lawyers 

to  do our "legal" work and we 

elect politicians to do our polit-

ical work. Don't we hire pas-

tors and diaconal ministers to 

do our "religious" or "Church" 

work for us?  Isn't it that what they do?  In this course, 

we will look at how the whole people of God are called 

to be engaged in ministry. 
 

Acknowledging the biblical teaching of the ‘priesthood of all 

believers’, the Lay Pastoral Assistants (LPA) program equips 

lay people for service in their own congregation.  Although 

this course has been designed for the LPA program, every-

one is welcome to attend.  

 

Fee: $75. – payable to “Alberta Synod”. $25 for LPA 

Graduates. You are welcome to bring a bag lunch or 

join a group who will go to a nearby restaurant. Regis-

ter by calling the Synod office: 1-866-430-2636 or 

(780) 439-2636,  or by going online to    

http://www.albertasynod.ca/leadership/lay-assistants-program 
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An Advent  invitation…  
For the past few years Pastor Bruce Elhert (Mount Olivet, Sherwood Park) has 

compiled daily prayers for the season of Advent and sent them daily via e-mail. 

You are invited to receive them this year! Many of the prayers come from an-

cient sources by our early church ‘parents’. Other prayers are more contempo-

rary. All have been chosen because they are concise and thoughtful. 

Getting a prayer in your “inbox” every morning can be a devotional start to your day during a hectic season. 

If you wish to subscribe, send an e-mail with the word “subscribe” in the subject line to pastor.bru@mountolivet.ca 

IMPORTANT NOTE: If you received daily prayers from Pastor Bruce during Lent in 2014, you are automatically subscribed. Do not subscribe again, 

or you’ll receive duplicate prayers!  

The Fifteenth Biennial  

Convention of the ELCIC  

will be held in Edmonton, Alberta from July 9 to 12, 2015 with 

the plenary sessions occurring at the Shaw Conference Cen-

tre in downtown Edmonton.  

The National Convention will start at Thursday noon and end 

at Sunday noon. The Saturday, July 11th banquet will be held 

at the downtown Chateau Lacombe Hotel. The closing wor-

ship service on Sunday, July 12th will take place at Trinity Lu-

theran Church. For more information, please call the synod 

office or go to the website: http://albertasynod.ca/

convention/national-convention/ 

mailto:pastor.bru@mountolivet.ca


OUR CONGRATULATIONS 

Rev. David (Assistant Chaplian, Bethany Care Centre, 

Red Deer) and Linda Larsen welcomed a grandchild 

through the gift of adoption.  Charlie Jenner Izaac Morri-

son was born July 31, 2014 in Ft. Lauder-

dale, Florida. They are thankful for their 

new grandson, Charlie, and his family's 

safe arrival home to Morningside, north of 

Lacombe.  

Rev. Reg  (Bethany Lutheran, Tilley and Faith Lutheran, 

Rolling Hills; Dean - Southern Conference) and Sherry 

Berg welcomed two grandchildren to their family this 

summer: Jordyn was born in July to Reg’s daughter, Jas-

min, and son-in-law (baby sister for Jaxon); and Maken-

zie, baby sister to Hailey and Leah, was born to Sherry’s 

son and his wife.  

Rev. Philip (Our Saviours, Edmonton) and Tessa Penrod: 

Tessa were delighted to welcome into the world, Solomon 

Kai Eutheos Penrod September 2nd. Big sister and broth-

er, Zephyra and Josiah, are excited  to have a new play-

mate. 

Colin Millang (Licensed Lay Pastor - Redeem-

er, Hanna ) and Donna Plamondon were mar-

ried Saturday, October 11 at Lutheran 

Church of the Good Shepherd, Red Deer.   

PRAYER REQUESTS 

Rev. Reg  (Bethany Lutheran, Tilley and Faith Lutheran, 

Rolling Hills; Dean - Southern Conference) and Sherry Berg  

ask for prayers for Jordyn who suffered a concussion July 

31st and was subsequently diagnosed with viral meningi-

tis. Jordyn spent almost a month in the Alberta Children’s 

Synod  A N N O U N C E M E N T S / P R A Y E R  R E Q U E S T S  
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Two years ago Pastor Bart Eriksson ( All Saints, Calgary) went 

on a short term mission trip, with the American Lutheran 

group EEMN (East European Missions Network). EEMN was 

founded 20 years ago by an ELCA pastor, Don Richman. The 

aim of that trip was to help the Finns in Russia rebuild the 

Lutheran church.  

The 2015 trips have just been finalized and involve not only 

Russia but other Eastern European countries as well. While 

in one of these countries, participants on the trip help to run 

a Vacation Bible School. EEMN supplies the materials, trans-

lators and all training necessary.  

It's a great way for people to be able to travel to and help 

rebuild the churches in the countries their families originated 

from.  People who have gone on these short-term mission 

trips come back reporting that they are encouraged and built 

up in their faith.  

If you want to learn more about these opportunities, please 

email or contact Pastor Bart at: 403-923-7223 or email 

barteriksson@hotmail.com 
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 Rev. Dr. Julianne Barlow, Assistant for Mission: julianne@albertasynod.ca  

 Trudy Davis, Bookkeeper:    trudy@albertasynod.ca 

 Darla Wildfang, Exec. Assistant:    darla@albertasynod.ca 
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Hospital and will undergo further tests to determine if 

there has been any hearing loss. 

Pastor Cindy Werner (Calgary) as requested prayers for her son, 

Matthew Miller, who was been diagnosed with Hodgkins Lympho-

ma early in September. 

Rev. Gary Buckley  (Retired - Wetaskiwin) and wife, Diane.  

would appreciate prayers for Diane as she has congenital 

heart failure and kidney problems and is undergoing treat-

ment in Wetaskiwin. 

Rev. Norman (Retired - Camrose) and Barbara Lentz re-

quest prayers for Norman who underwent gallbladder sur-

gery on October 3rd and is now recovering at home. 

Bishop Larry Kochendorfer (Synod of Alberta and the Terri-

tories) and wife, Cathy, ask that you keep his sister Gayle, 

husband Terry and their family in your prayers as she was 

diagnosed with Leukemia early in October. Testing of the 

family for a possible bone marrow match is underway.  

Margaret Olson (Diaconal Minister - retired, Edmonton)  

has asked for prayers for her husband, Norman as he has 

experienced some health issues October 9th while waiting 

for surgery in December. 

National Bishop Susan Johnson on October 16th request-

ed prayers for her father, Rev. Don Johnson (retired - BC 

Synod) who, while enjoying time away on a cruise with his 

wife Lois, experienced a critical incident and was airlifted 

to hospital in Nova Scotia.  He continues to be very ill.    

Continued prayers for Rev. Harold Brose (Retired-

Edmonton) and his wife, Leona are gratefully requested. 

Harold has spent considerable time in the Misericordia 

Hospital since the middle of September, with ongoing 

health issues, and possible surgery scheduled. Prayers for 

Leona,  and their children, Anne-Marie and Philip would 

also be appreciated. 
 

Diaconal Minister Keirra and Rick Maher (Sherwood Park)  

are thankful for prayers for their children, Alianna and Ai-

dan. Both children had surgery Friday, October 31 for a 

chronic health condition. 

OUR CONDOLENCES 
Rev. Barbara Groote (Ascension, Edmonton) on the death of 

her father, Friedrich Wilhelm Groote, in Germany on August 

17, 2014. He is survived by his wife, one son, two daugh-

ters and two grandchildren. 

 

Rev. Cliff Guebert (Retired, Edmonton) passed away unex-

pectedly on Wednesday, September 17. The funeral was 

held at Hosanna Lutheran on September 24th. Cliff was 

survived by wife, Ursula; five children and spouses, and thir-

teen grandchildren. 

 

Dorothy Stolee, passed away on Thanksgiving Sunday at the 

age of 98.  She served with Pastor Selmer Stolee, in parish-

es in Saskatchewan (Carrot River Parish), British Columbia 

(New Westminster), and Alberta (Bawlf parish and Provost).  

A celebration of her life was held on Thursday, October 16 

at Messiah Lutheran Church in Camrose.  

 

On Wednesday, October 22, Robert Gormly, spouse of Rev. 

Benedicte Gormly (retired -  Haida Gwaii, BC) passed away.  

Pastor Benedicte most recently served at St. John Lutheran, 

New Sarepta. 

 

We extend our sympathy to Rev. Ingrid Doerschel (Trinity, 

Edmonton)  and her husband Kosmas, on the news of the 

death of her father, Hans Cramer, on October 24th in Ger-

many.  Hans was 92 years old. 

 

The Rev. Dr. William Hordern died on Sunday, November 9 

at the LutherCare Centre in Saskatoon aged 94 years old. A 

Funeral service was held at Zion Lutheran, Saskatoon on 

Saturday, November 15th. From 1966 through to his retire-

ment in 1985, Dr. Hordern had served as the President of 

the Lutheran Theological Seminary in Saskatoon.  


