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SECTION 1 – MISSION
This document establishes operational direction to the Synod Campus Ministry Team (SCMT) for meeting
the mission of the Synod of Alberta and the Territories pertaining to campus ministry. That mission is stated
in Article IV. Sections 1 and 2 of the Synod Constitution:
As the regional expression of the Evangelical Lutheran Church in Canada, and in faithfulness to the Lord of
the Church, this synod shall facilitate and advance the mission of this Church within its territory.
Guided and empowered by the Holy Spirit, it shall carry out this mission by shepherding its congregations
and ordained ministers, and by engaging in other forms of ministry which proclaim God’s Word and serve to
bring reconciliation to the world.
The mission of this Church, as an expression of the universal church as an instrument of the Holy Spirit, is to
bring the Gospel of Jesus Christ to people in Canada and around the world through the proclamation of the
Word and the administration of the Sacraments and through service in Christ’s name.
Synod Mission Priorities are determined at Conventions of the Synod of Alberta and the Territories and
guide the Synod’s focus and ministry. Four Mission Priorities currently guide our common mission:
1.
2.
3.
4.

Spirit-led Leadership
Hope-filled Discipleship
Innovative Tradition
Collaborative Partnerships
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SECTION 2 – TERMS OF REFERENCE
The SCMT is composed of the chaplains, a representative (usually the chair) from the local councils, and the
Bishop or Bishop’s designate who will serve as Chair. A Minute Keeper shall be appointed at each meeting.
Presence and participation at each meeting is anticipated.
The Chair shall prepare a draft agenda and distribute it along with other pertinent materials to SCMT
members at least one week prior to the meeting.
The SCMT shall meet at least twice per year (face to face in the Spring at the All Ministry Team meeting and
in the Fall by teleconference). At the request of the Chair, or any member of the SCMT, additional meetings
may be called.
The Spring meeting shall include at least the following agenda items:
1. a review of financial reports from the previous calendar year. The financial report should be
forwarded to the synod office at least two weeks prior to the spring meeting;
2. the sharing of a ministry highlights report from the past academic year and anticipated plans or
direction for the upcoming academic year. The report should be forwarded to the synod office
at least two weeks prior to the spring meeting;
3. Financial Appeal preparations such as Drive for Five or other funding initiatives;
4. as necessary, decision-making regarding presence and visibility at Conference and Synod
Conventions.
The Fall meeting shall include at least the following agenda items:
1. a review of proposed annual budgets for the next calendar year. The proposed annual budget
should be forwarded to the synod office at least two weeks prior to the fall meeting;
2. provide an updated list and contact information of local Campus Ministry Council to synod
office at least two weeks prior to meeting;
3. annual Financial Appeals at both Synod and local levels;
4. a consideration of Synod budget allocation to each campus ministry for the following year;
5. the expansion of campus ministry within the ABT Synod.

The SCMT shall provide a written report to Conference Conventions of the Synod and to Synod Conventions
prepared by the Chair with input from each campus ministry.
Costs incurred to meet will be covered by the Synod with mileage based on Synod policy.

Reviewed: September 28, 2016 _
Revised: September 28, 2016 ___
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APPENDIX A – OPERATIONAL GUIDELINES
The Synod Campus Ministry Team is the Bishop’s committee to advise and consult on all issues related to
both Lutheran and adopted ecumenical campus ministries.
These guidelines are the suggested means for fulfilling the church’s mission through the policies of the
Synod and in its support of campus ministries.
PART ONE: ROLE OF THE SYNOD CAMPUS MINISTRY TEAM
In advancing the mission of the Synod, SCMT will:
1. Promote and support Lutheran and Ecumenical witness at post-secondary institutions.
2. Provide oversight for existing Lutheran campus ministries by:
a. Recognizing and cooperating with local campus ministry councils who administer property
and programs at campus ministry sites as defined in the “Local Council Guidelines”;
b. Reviewing and approving program and budget proposals from local campus ministry
councils and proposing levels of synod funding for Lutheran and supported ecumenical
chaplaincies;
c. Recommending to the synod council the calling of a Lutheran campus chaplain nominated
by the local campus ministry council in consultation with the Bishop.
3. Extend campus ministry by:
a. Assisting in the development of local administrative structures and/or programs on local
sites;
b. Participating in regional, cooperative and ecumenical approaches to campus ministries.
4. Offer assistance, counsel, and collegial support to approved ecumenical campus ministries by:
a. Including ecumenical campus chaplains and Local Council Chairs or designates as members
of the SCMT;
b. Including these ministries in the yearly Synod Financial Appeal;
c. consideration of financial support of these ministries through Synod budget.
PART TWO: ORGANIZATION OF THE SYNOD CAMPUS MINISTRY TEAM:
A. MEMBERSHIP
1. The Team is comprised of the Bishop or designate together with the Chaplain and Chair or designate
of each local campus ministry.
2. Each Local Council is responsible for advising the Bishop of new contact information when a Chair
changes.
B. FUNCTION
1. The Bishop or designate will chair all meetings of the SCMT. A Minute Keeper shall be appointed at
each meeting.
2. A majority of the membership shall constitute a quorum.
3. SCMT is appointed by Synod Council to achieve outcomes it assigns to the Bishop. The team shall
report to the Convention and Synod Council through the Bishop’s report.
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4. Sub-committees for specific purposes may be appointed by the Bishop when deemed necessary and
expedient.
i.
The sub-committee may be appointed for a period not exceeding two years. Reappointment for
an additional two years term may be made after evaluation of the first term.
ii.
The Bishop shall be an ex officio member of a sub-committee and may be the chair of the subcommittee.
5. SCMT has no authority to make policy for the Synod. Recommendations for policy changes shall be
referred through the Bishop or designate for consideration and approval by Synod Council.

C. RESPONSIBILITIES OF TEAM MEMBERS:
1. Members shall carry out their duties in good faith with a reasonable degree of diligence, care and skill.
2. Any member who is unable to attend a scheduled meeting shall notify the Bishop through the Synod
Office.
3. Members are responsible for forwarding reports and documents to the Synod Office as outlined in the
Terms of Reference.
4. Members actively share the work of SCMT with the Local Council and constituency.
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PART THREE: OPERATIONAL GUIDELINES
A. MEETINGS
SCMT normally meets twice each year, in the fall and the spring. Efforts will be made to ensure that
one meeting will be in person and one conducted electronically.
B. LIAISON WITH LOCAL COUNCILS
1. Chaplains and the Chair or designate of the Local Council are encouraged to share the work of SCMT
with the Local Council and constituency.
2. In the event that a Local Council experiences any ministry or organizational concern it is anticipated
that the concern will be communicated to the Bishop and through the Bishop to SCMT. As needed
the Bishop will then communicate the concern to Synod Council for information or decision.
C. SUPPORT
1. SCMT will support Lutheran and Ecumenical Campus Ministries within the territory of the Synod by:
- becoming familiar with the campus ministries in the synod;
holding up and encouraging support for synod and member ecumenical campus ministries;
- speaking positively about campus ministry in personal conversations and publicly as the
opportunity presents itself;
- supporting the work of local councils;
- supporting the work of campus chaplains in cooperation with the Bishop and participating
members of the SCMT.
D. CALLS/ECUMENICAL MINISTRY AGREEMENT
1. Lutheran Campus Ministries:
- will follow the Call Process Manual approved by Synod Council in calling a rostered leader.
2. Ecumenical Campus Ministries:
- the Local Council for an ecumenical campus ministry will call a Chaplain according to its
constitution and bylaws, and may also be guided by the call process set out by the
candidate’s denomination;
E. EVALUATION AND REVIEW PROCEDURES
It is anticipated that Local Councils will annually provide opportunity for an evaluation and review of the
ministry of the Chaplain and of the Campus Ministry itself.
The format should be simple yet thorough and fit the needs of the ministry. The administrative bodies of
supporting denominations shall receive a copy of the format used to conduct the annual review and of the
annual review signed by the Chaplain and those participating in the annual review.
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F. FUNDING GUIDELINES
1. SCMT Member Denominational Financial Support
i. The funds provided by the supporting member denominations are to be applied as determined
by the Local Council.
ii. Given that funding from any one supporting denomination is partial funding of a campus
ministry, Local Councils are expected to support their chaplaincy with fundraising appeals and
projects involving all denominational partners in the ministry, including congregations and
individuals.
iii. Campus Chaplains who are employed part-time or employed in an ecumenical ministry shall
receive pro-rated salary and benefits as established by the call letter or ecumenical ministry
agreement;
iv. The proposed annual budget request for each local campus ministry shall be detailed enough for
all supporting denominations to identify all sources of income (including fundraising plans),
expected expenditures (including the salary and benefit information relevant to the Synod
guidelines and the incumbent’s current status), program plans for the upcoming year, and a
rationale for any increase or decrease in funding requests for the program;
v. New Campus Ministries will be included in the Synod’s yearly Financial Appeal;
vi. Financial support of these ministries, from the Synod allocation for campus ministry, will be
determined in mutual consultation with SCMT with the Bishop providing final approval.
vii. Financial support is dependent upon participation at SCMT.
2. Synod Fundraising Guidelines
i. Each Local Council is expected to raise a portion of its budget through local fundraising;
ii. The SCMT will determine synodical fundraising appeals to Synod Council for its approval;
iii. While all Lutheran members of SCMT are expected to participate, the Bishop will coordinate all
synodical fundraising appeals;
iv. Gifts from synodical fundraising appeals will normally be divided equally among the Synodicallyfunded campus ministries, except where designated for a local campus ministry;
v. Gifts anticipated and received through synodical fundraising appeals will be reported on a
separate line item in the budgets/statements of local campus ministry councils.
vi. Local Lutheran and Ecumenical Campus Ministry fundraising programs will not target
congregations outside the local conference(s) or geographical area, although local campus
ministry alumni and individual donors outside the conference may be solicited.
vii. Local fundraising activities will be reported to SCMT and the Bishop.
viii. All Lutheran chaplaincy fundraising activities must comply with the mission and ministry of the
Synod of Alberta and the Territories, Evangelical Lutheran Church in Canada, as set forth in its
constitution and bylaws.
3. Protection of Campus Ministry Financial Assets / Financial Controls
i. Information on financial controls is covered by the current ELCIC's Treasurer's Information
Booklet changing "congregation" to "Local Council”;
ii. Local Councils are to ensure that proper insurance coverage for Chaplains and directors of the
Local Council is in place. In some cases the learning institution may provide insurance coverage.
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G.

NEW INITIATIVES

SCMT will respond to the development of new campus ministry initiatives on campuses throughout the
geographical territory of the Synod. This will require collaborative partnerships with local Lutheran
congregations and/or ecumenical partners.
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APPENDIX B – LOCAL COUNCIL GUIDELINES FOR LUTHERAN CAMPUS MINISTRIES
The following guidelines shall guide the functioning of the local organizing and managing groups for
Lutheran campus ministries.
While these groups may be referred to as councils, boards, or support groups, they shall be referred to as
“councils” in this document.
A. NAME:
The name of the local campus ministry administrative organization shall reflect the denominational
participation, and the location of the ministry.
B. RELATIONSHIPS:
1. Each Lutheran-supported campus ministry which receives funding from the Synod of Alberta and
the Territories, Evangelical Lutheran Church in Canada, on behalf of and within the provisions of the
Synod of Alberta and the Territories, Evangelical Lutheran Church in Canada, shall be administered
by a Local Council.
2. Other Lutheran campus ministries which do not receive funding (e.g. Augustana Campus, University
of Alberta) may develop alternative administrative arrangements.
3. All Local Councils receiving financial support from the ELCIC Synod, shall be accountable to the
Synod of Alberta and the Territories through the Bishop of the Synod for the funding provided.
4. Synod Council provides the policy and overall management of all ministries in the Synod including
campus ministries. The Bishop has assumed the responsibility of providing general oversight of
campus ministries, and Local Councils provide the day-to-day supervision of campus ministries.
Local Lutheran Councils and Chaplains report to SCMT, Conference and Synod Conventions, through
the Bishop.
C. ROLES AND RESPONSIBILITIES:
The Local Council shall:
1. Establish and implement, utilizing SCMT as a reference and resource, a mission statement, terms of
reference, and appropriate local administrative policies to guide its work;
2. develop an appropriate job description, specific goals and objectives, evaluation and call process for
the calling and maintenance of a campus chaplain and other campus ministry personnel. Lutheran
campus ministries will utilize the policies or guidelines for calling a chaplain developed by the Synod
of Alberta and the Territories; (See “Operational Guidelines, Section D.1),
3. nominate campus ministry personnel and forward the name of candidates to the Bishop for
recommendation to Synod Council for approval or call;
4. act as a support community for campus ministry personnel;
5. conduct an annual review of the campus ministry and chaplain;
6. submit annual goals, program and budget proposals for the ministry to the Bishop and SCMT for
review and discussion as required;
7. administer all funds made available by the Synod of Alberta and the Territories, and those raised
locally;
ABT Synod Campus Ministry Team Manual

10

8. participate and initiate fundraising activities in accordance with SCMT guidelines to meet the needs
of the program for the ministry;
9. Lutheran campus ministry Local Councils will administer and maintain any property owned by the
ministry (e.g. Martin Luther House in Edmonton) on behalf of the Synod of Alberta and the
Territories;
10. relate to local Lutheran congregations;
11. develop appropriate policies for the operation of the local council, in consultation with SCMT.
12. support the local chapter of the Lutheran Student Movement if present;
13. nurture ecumenical and interfaith relationships to enhance ministry on campus;
14. seek to maintain interest in and support for the activities of campus ministry through its alumni;
15. provide liability insurance for the Chaplain and members of the Local Council.
D. MEMBERSHIP AND OFFICERS
Each ministry shall determine the size and composition of the Local Council. Terms should be established
on a rotating basis to assure continuity.
1. Normally, a local council consists of no fewer than 8 and no more than 12 members, and of those
voting members ideally there will be at least:
a. one rostered leader (other than the campus chaplain);
b. where possible and permitted, one faculty member or campus administrator;
c. two or more members of the alumni and/or) supporters of Campus Ministry;
d. two student representatives;
e. members from local funding congregations.
2. Ex officio members with voice but no vote include:
a. the campus chaplain;
3. The Local Council shall establish a nomination committee for any vacancies to the Council. This
committee shall broadly solicit members from each of the above constituencies and prepare a slate
of members for election at an Annual General Meeting.
a. If a vacancy occurs mid-year, the Local Council may appoint a new member who can stand
for election to the Local Council at an Annual General Meeting.
4. The Council Chair or designate and the Chaplain will be members of the SCMT.
5. Officers of the Local Council shall normally be elected by the Council at a spring Annual General
Meeting and may include:
a. the Chair who presides at all meetings of the council, has ex-officio membership on all
committees, and reports to funding denominations and, through the ELCIC Bishop, to the
SCMT;
b. the Vice Chair shall assist and act on behalf of the chair as necessary;
c. the Secretary shall keep an accurate record of all proceedings of Council meetings and the
executive committee meetings, and attend to all correspondence;
d. The Treasurer shall administer all funds of the Local Council, keeping proper record of all
financial transactions of the Local Council and fulfilling the financial obligations to SCMT
through the ELCIC Bishop.
e. In some cases, the positions of Secretary and Treasurer may be combined.
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E. MEETINGS
1. Local Council meetings shall be held at least four times a year. Extraordinary Council meetings may
be called by the Chair, Vice Chair or Chaplain as necessary. The Executive Committee may meet in
between these meetings to deal with emergent matters.
2. At least one of these meetings shall be designated as an Annual General Meeting.
3. Committees and Sub-Committees may be appointed as the need arises to handle the business of
the Council and will meet at the call of their Chair.

F. MEMBER CONDUCT
1. Members shall act with respect to each other and maintain the confidence of all matters discussed
by the Council;
2. Should any member feel that they are in a conflict of interest regarding any item before the
Council, they should inform the Chair, and abstain from discussion and voting on the issue. If the
Chair has a conflict, the Chair shall hand over the meeting to the Vice-Chair.

G. REPORTS
1. Chaplains shall provide regular reports to SCMT at each of its meetings or additional reports as
requested.
2. Local Councils shall provide annual information to SCMT through the ELCIC Bishop about the
membership of the Council, future plans and priorities, a proposed annual budget, an annual report
of previous year’s activities, and an audited financial statement.
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APPENDIX C - SAMPLE DOCUMENTS: LUTHERAN LOCAL COUNCIL
1. JOB DESCRIPTION FOR LUTHERAN CAMPUS PASTOR - U OF A
2. MEMORANDUM OF AGREEMENT
JOB DESCRIPTION FOR LUTHERAN CAMPUS PASTOR - U OF A
PREAMBLE: Lutheran Campus Ministry-Edmonton is based on these foundational values:
• LCM-Edmonton is Missional: The LCM-Edmonton flows out of God's love and salvation in Jesus
Christ for us and this world. We acknowledge that the mission is not ours, but God's. We are
committed to ongoing diligent discernment of, and adaptation to, God's mission in general, and for
post-secondary education in Edmonton in particular. We will not shy away from trying new things as
God directs us.
• LCM-Edmonton is World-engaging: We value the world as a place where God is present and
active. This includes the natural and material world as well as human activity and societies, culture,
the arts, technology, research and academic pursuits. Therefore, we do not separate ourselves from
the world, but engage with it without pre-judgment, being open to seeing its beauty and wonder,
while encouraging goodness, truth, justice, humility and love as guided by Jesus Christ.
• LCM-Edmonton is Critical: God has given us a mind for thinking and understanding. Using this gift,
we practice critical thinking and dialogue on faith, theology, and this world. We provide a place
where the secular and religious spheres meet in full conversations. We do not shy away from
analytic and academic methods. In humility we also practice self-criticism and accept fair criticism
from others.
• LCM-Edmonton offers a residential expression of Christian community: A residential Christian
community offers a place for learning to be a disciple of Jesus Christ in a holistic way. Daily living
complements worship and study. As hospitality and grace, relationships and caring are practiced, a
countercultural community helps young people learn what it means to follow Christ.
Further values which inform the ministry, but which are not unique to campus ministry, are:
 Justice, peace and the integrity of creation
 Ecumenism and a recognition of truth in other faiths
 Collaboration
Job Description for Campus Pastor - U of A
The job description flows out of the values stated above and is a description, not a prescription.
It is the expectation of the Lutheran Campus Ministry Council of Edmonton (LCMC-E) that the
Lutheran Campus Pastor - U of A shall be an ordained minister of the ELCIC or a church with which
the ELCIC is in full communion. He/She shall be expected to provide a ministry of Word and
Sacrament to the entire university community manifested through the following aspects of ministry:
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A. Priestly
1. To provide opportunities for Word and Sacramental worship on campus and the incorporation of
students into other worshipping communities;
2. To provide opportunities for intentional faith development of the members of the university
community;
3. To stimulate the worship life of the Lutheran church through renewal in the liturgical and music
expression of the church;
4. To interpret the contemporary meaning of the gospel to the university community and to integrate
academic disciplines with fidelity to the gospel of Jesus Christ;
5. To provide for instruction for entrance into the Christian church through baptism or confirmation;
6. To participate in a program of continuing education.
B. Pastoral
1. To nurture an inclusive and supportive faith community on campus from a grounding in the
Lutheran tradition;
2. To provide pastoral care to the entire university community;
3. To be available for counseling, formally and informally, on personal and religious matters;
4. To provide opportunities for personal and faith growth and development through programs such as
retreats, marriage preparation courses and small groups;
5. To foster the development of leadership among students, particularly among members of the
Lutheran Student Movement and as Chaplain Advisor to its executive;
6. To equip oneself continually as a pastoral counselor;
7. To advise and support the Lutheran Student Movement - Edmonton;
8. To act as the Pastor of the resident Christian community at Martin Luther House, including:
9. Conduct Sunday evening prayer with resident community and drop-ins
10. Meet weekly with resident Christian community for prayer and community building;
11. Select applicants with Resident Selection Committee appointed by LCM-E Council;
12. Welcome resident Christian community members and conduct orientation meeting;
13. Referee conflicts between residents to seek solution, and enforce terms of residential tenancy
agreement when breaches occur.
C. Prophetic
1. To interpret the social implications of the gospel for contemporary life through discussion of issues
related to church and society and through action projects that promote social justice and the
integrity of creation;
2. To stimulate the consideration of value priorities within the university;
3. Be aware and supportive of ecumenical and inter-faith relations and ministries locally and churchwide;
4. To foster the humane treatment of individuals within the university community;
5. To make accessible the resources of the academic community to the church, and those of the
church to the university;
6. To work within the church to further the mandate of the gospel in society for social justice and the
integrity of creation;
7. To encourage student awareness of and participation in community and world-wide service and
ministry projects;
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D. Administrative
1. To provide written reports with relevant supportive documents to the council of LCM-E;
2. To participate actively in Lutheran and ecumenical regional and national programs;
3. To interpret the work of campus ministry to the synod, the conference and congregations of the
area, and to communicate with them occasionally for information and support;
4. To report regularly to the LCM-E and the synodical supervising body;
5. To serve the ELCIC at large in ways which dovetail with the role as campus chaplain, and which bring
the resources of a campus chaplain to the ELCIC;
6. To encourage and support the work of campus ministry at community colleges and post-secondary
educational institutions throughout the synodical territory
7. To collaborate with other campus pastors of the ELCIC;
8. To be an active member of the Interfaith Chaplain's Association at the University of Alberta;
9. To participate in university affairs through the Office of the Dean of Students, the Students' Union,
and other channels as available;
10. To work with the LCMC-E to communicate with alumni and friends to maintain interest in and
encourage the support of Lutheran Campus Ministry.
[Approved by LCM-E Council April 22, 2015]

MEMORANDUM OF AGREEMENT

Memorandum of Agreement
between
The Governors of the University of Alberta
and the
Interfaith Chaplains' Association at the University of Alberta (IFCA)
This is a MEMORANDUM OF AGREEMENT between the Governors of the University of Alberta (the
University) and the Interfaith Chaplains' Association at the University of Alberta (IFCA) and its supporting
communities, for the provision of an Interfaith Ministry on the campus of the University.
Chaplains with the IFCA serve the university community from the understanding that life, including
academic life, is a spiritual journey.
Obligations of the University
a) The University shall consult IFCA on matters of mutual interest and concern through the Office of
the Dean of Students.
b) The University shall enter into a license agreement with IFCA, substantially in accordance with the
form of License Agreement attached hereto as Appendix A. Other University facilities may be
booked in accordance with University policy.
c) For purposes of administrative recognition on campus, the University shall classify the members of
IFCA as Self-Funded Researchers through the Academic Visitors Office. This classification provides
the members of IFCA with the following campus privileges:
i) Access to the University of Alberta Library system
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ii)

The option to opt in for a reduced rate annually to the Sport and Recreation Facilities at the
Van Vliet Centre
iii) Workers' Compensation
iv) University of Alberta ONEcard
v) University of Alberta CCiD
d) The University shall provide, through the Office of the Dean of Students, website space for the
advertising of the services offered by the IFCA in addition to including the IFCA contact information
on various forms of marketing relating to student services produced by the Office of the Dean of
Students.
e) The University, through the Office of the Dean of Students, will provide full financial support for all
office telephone lines in IFCA offices located on campus.
f) The University, through the Office of the Dean of Students, will endeavour to provide financial
support for transit costs associated with transportation between campuses, following the
philosophy of employee access to LRT use for work purposes, subject to budget availability.
Obligations of IFCA
a) IFCA shall consult the University on matters of mutual interest and concern through the Office of
the Dean of Students.
b) IFCA shall enter into a license agreement with the University, substantially in accordance with the
form of License Agreement attached hereto as Appendix A.
c) IFCA will follow all applicable University of Alberta policies and procedures, including but not limited
to, the Space Management Policy and related procedures, the Trademarks and Licensing Policy, and
will take reasonable steps to cause its chaplains and volunteers to do so as well.
d) IFCA and its chaplains shall follow the provisions of the Helping Individuals at Risk Policy and
Procedure and the Protocol for Urgent Cases of Disruptive, Threatening or Violent Conduct, where
there is reasonable cause to believe that the safety of persons may be threatened, or that a
member of the University community may engage in conduct injurious to others or himself or
herself.
e) IFCA will be mindful of the protection of any private or confidential information collected from
members of the University community.
f) IFCA shall be responsible for allocating the offices spaces provided by the University of Alberta. It is
expected that IFCA will allocate these offices to maximize the physical presence of chaplains on
campus.
g) IFCA shall meet with the Dean of Students on an annual basis, within 2 months of the Annual
General Meeting, to review its annual report and receive feedback. The Dean of Students, or a
delegate, is invited to attend any regular general meetings and the AGM of IFCA.
h) IFCA shall abide by the objects set out in its Bylaws as follows:
i. To serve the entire University from the understanding that life, including academic life, is a
spiritual journey;
ii. To give formal recognition and accountability to those appointed to serve as chaplains on the
campus of the University of Alberta;
iii. To provide a forum for dialogue and mutual support among chaplains of different faiths;
iv. To bring together chaplains to work collaboratively in serving the varied spiritual needs of the
University community;
v. To conduct services of worship and lead the campus community in prayer;
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vi. To facilitate interfaith and intercultural dialogue that will contribute to wholesome
relationships, unity, and understanding on the campus, while respecting the distinct and unique
teachings of the diverse religious traditions;
vii. To act as a theological resource to the University and to encourage thoughtful reflection and
dialogue regarding the basis of individual faith and community life;
viii. To act as a resource to the University regarding other faith groups seeking to be active on
campus (e.g. religious clubs, denominations, para-church ministries);
ix. To assist the University in relationships with the community in respect to religious matters;
x. To offer spiritual guidance, care and support to all students and staff;
xi. To foster a sense of community among students and staff;
xii. To partner with University Student Services in encouraging students to mature into whole and
healthy persons.
Term
Either the University or IFCA may terminate this Agreement by giving written notice to the other of its
intention to terminate; the termination will be effective as of the termination date specified in such notice,
provided that the termination date is at least 90 days' from the date of the notice. A termination notice for
this Agreement also terminates the License Agreement that the parties enter into, substantially in the form
attached hereto, unless the termination notice expressly states otherwise.
Annual Review
This Agreement shall be reviewed annually (within 2 months of the AGM) and at the request of the
University or of IFCA, the parties will discuss renegotiating aspects of this Agreement at that time, or from
time to time.
The Governors of the University Of Alberta
University Of Alberta

Interfaith Chaplains Association at the

_______________________________________
Signature

________________________________________
Signature

Date: __________________________________

Date: ___________________________________________
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APPENDIX D – ECUMENICAL MINISTRIES GUIDELINES
Ecumenical ministries, approved for membership in the SCMT, are expected to observe certain principles
common to all its members.
A. NAME
The name chosen for an ecumenical ministry should be approved by all partners and should provide clear
identity indicating the partners within the ministry.
B. RELATIONSHIPS
Before entering into an ecumenical ministry partnering denominations should adopt a constitution that
outlines how the ministry will address the following issues:
1. each ecumenical ministry shall be administered by a Local Council;
2. the Local Council shall be indirectly responsible to administrative units of contributing partners to
the ecumenical ministry.
3. An ecumenical ministry will provide denominational partners with regular reports according to each
denomination’s requirements.
4. When the Synod of Alberta and the Territories is a partial funder of an ecumenical campus ministry,
the Local Council is responsible for providing, through the Bishop to the SCMT, annual information
about the membership of the Council, future plans and priorities, a proposed annual budget, an
annual report of previous year’s activities, and a reviewed financial report that outlines funding
sources and expenditures.
C. ROLES AND RESPONSIBILITIES:
An Ecumenical Local Council shall:
1. operate under the provisions of the constitution developed for the ecumenical ministry;
2. develop the terms of the chaplain's call including such things as job description, specific goals and
objectives, responsibilities, accountability, salary, benefits, evaluation process and length of call;
3. consider whether appointed chaplains will be remunerated according to their own denominational
guidelines or according to a scale established by the partners within the ministry. This should be
made clear to the participating church bodies.
4. establish realistic goals with the Chaplain and a yearly evaluation of how those goals were met. (see
Section E of the operational guidelines);
5. determine the specific level of the ecumenical campus ministry’s accountability to the educational
institution, the institution’s accountability to the Chaplain and Local Council and the consultation
processes should problems arise;
6. establish and implement a mission statement, terms of reference, and appropriate local
administrative policies to guide its work;
7. establish Local Council’s specific responsibilities for support of the Chaplain with regard to salary
and benefits, prayer and spiritual support, administration, and personal well-being;
8. submit annual goals, program and budget proposals for the ministry to SCMT for review and
decisions related to levels of financial support;
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9. present written reports to the SCMT through the Bishop as Chair and as requested;
10. report local council membership and election results to SCMT through the Bishop at appropriate
times;
11. administer all funds made available by the Synod of Alberta and the Territories and all other
ecumenical partners, as well as funds raised locally;
12. participate in SCMT fundraising initiatives and other fundraising activities in accordance with SCMT
guidelines, and any other ecumenical guidelines, to meet the needs of the program for the
ministry;
13. administer and maintain any property owned by the ministry ( if appropriate) on behalf of the
Synod of Alberta and the Territories and any other ecumenical bodies;
14. relate to local administrative units of the partner churches as well as ecumenical partner
congregations;
15. in consultation with SCMT as a reference and resource, develop appropriate policies for the
operation of the Local Council including the following: conflict of interest, code of conduct for
members, dealing with media and spokesperson responsibility. Communication with the media
needs to be sensitive to the positions of the ELCIC and other ecumenical church bodies. If the
individual providing the information has an opinion at variance with the official Church position or
participating ecumenical partners’ position this should be made clear to the media.
16. nurture appropriate ecumenical relations to enhance ministry on campus;
17. seek to maintain interest in and support for the activities of campus ministry through its alumni.
18. provide liability insurance for the Chaplain and members of the Local Council.

D.

MEMBERSHIP AND OFFICERS
1. Each ministry should determine the size and composition of the council. Normally such a council
will consist of no less than 8 and no more than 15 members. Normally council members are
participating members of the cooperating congregations; however, members who support the
mission of the ministry shall also be considered.
2. Terms of membership for the Local Council should be clearly established including a rotating term
of office to ensure both continuity of membership and the introduction of 'new blood'.
3. A procedure for the selection of Local Council members should be clearly laid out that maintains
accountability to the sponsoring denominations .
4. Normally, Local Council members shall be elected at a spring meeting and begin their term of office
in the fall. Members will be elected to a three year term of office with eligibility for re-election,
except where student members may prefer a one year term.
5. Normally the council would choose an executive made up of a Chair, Vice Chair, SecretaryTreasurer or Secretary and Treasurer.

These officers shall comprise the executive committee. Ex-officio members with voice but no vote
shall include the chaplain.

Duties of the officers of the Executive Committee shall include the following:
a. The Chair shall preside at all meetings of the Council, have membership on all committees,
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and report to SCMT through the ELCIC Bishop as requested;
b. The Vice-Chair shall assist and act on behalf of the Chair as necessary;
c. The Secretary shall keep an accurate record of all proceedings of Council meetings and
Executive Committee meetings, and attend to all correspondence;
d. The Treasurer shall administer all funds of the Local Council, keeping proper records of all
financial transactions of the Local Council and fulfilling the financial obligations to the Bishop
and all SCMT members.

E. MEETINGS
1. Local Council meetings will be held at least four times a year or as determined by the Local
Council. Extraordinary council meetings may be called by the Chair, Vice Chair or chaplain as
necessary. The Executive committee may meet in between these meetings to deal with emergent
matters.
2. At least one of these meetings shall be designated as an Annual General Meeting.
3. Committees and Sub-Committees shall be appointed by the Local Council as need arises and will
meet at the call of the Chair for that Committee.

F. MEMBER CONDUCT
1. Members shall act with respect to each other and maintain the confidence of all matters discussed
by the council.
2. Should any member feel that they are in a conflict of interest regarding any item before the
council, they should inform the Chair and abstain from discussion and voting on the issue. If the
chair has a conflict, the Chair shall hand over the meeting to the Vice Chair.

G. REPORTS
1. Chaplains shall provide regular reports through the Bishop to SCMT at each of its meetings and as
requested in the operational guidelines and to other denominational bodies as requested.
2. Ecumenical Local Councils shall provide information through the Bishop to SCMT each year about
the membership of the council, plan of activities, proposed annual budget, annual report on
activities and reviewed financial statements.
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APPENDIX E – SAMPLE DOCUMENTS: ECUMENICAL CAMPUS MINISTRY
1.

BY-LAWS OF THE MEDICINE HAT ECUMENICAL CAMPUS MINISTRY SOCIETY

2.

PARTNERSHIP AGREEMENT – MEDICINE HAT COLLEGE AND MHECM

BY-LAWS OF THE MEDICINE HAT ECUMENICAL CAMPUS MINISTRY SOCIETY
(ALBERTA 5414659564)

For Interim Use, effective May 1, 2014
BY-LAWS OF THE MEDICINE HAT ECUMENICAL CAMPUS MINISTRY
The name of the Society is the MEDICINE HAT ECUMENICAL CAMPUS MINISTRY (herein referred to as
the “Society”)
The following by-laws of the Society govern the transactions and affairs of the Society.
REGISTERED OFFICE
The registered office of the Society will be Box 1012, Medicine Hat, Alberta T1A 7H1.
1. DEFINITIONS
In these by-laws the following words have these meanings:
1.1. Annual General Meeting means the annual meeting of the Society described in article ##;
1.2. Board means the Board of Directors of the Society; Director means any person appointed to the
Board, including officers, but shall not include the chaplain employed by the society;
1.3. Meeting means an Annual General Meeting or Special Meeting, and any meeting of the Board of
Directors;
1.4. Member means a Member Church or Religious Organization of the Society as described in Article 3;
1.5. Officer means Chairperson, Vice-Chairperson, Secretary, and Treasurer,
1.6. Society means the Medicine Hat College Ecumenical Campus Ministry Support Society;
1.7. Special Resolution means a resolution to amend the Society By-Laws
1.7.1. at a Meeting of the Board of Directors of which no less than twenty-one days’ notice
specifying the intention to propose the resolution has been duly given; and
1.7.2. by the vote of not less than 75% of those Directors who vote in person,
1.7.3. a resolution proposed and passed as a special resolution at a Meeting of which no less than
twenty-one days’ notice has been given, if all the Directors entitled to voice and vote at the
Meeting so agree.

ABT Synod Campus Ministry Team Manual

21

2. OBJECTS OF THE SOCIETY
The Objects of the Ecumenical Campus Ministry are as follows:
2.1. The organization shall be carried on without purpose or gain for its members, and any profits or
other gains to the organization shall be used in promoting its objectives.
2.2. The Society shall establish, maintain, and support the position of Chaplain on the campus of
Medicine Hat College with the services provided by the Chaplain conducted in accordance with the
tenets and doctrines of the Christian faith.
2.3. The Campus Ministry will seek to share the love of Jesus Christ with students, faculty, staff, and
administration through the provision of pastoral care & counsel, teaching, program and worship
activities.
2.4. The Society shall abide by all terms and conditions of the Memorandum of Agreement between the
Society and the College.

3. MEMBERSHIP IN THE SOCIETY
The Society is an association of Christian congregations and parishes located in Medicine Hat and
adjacent rural areas.
3.1. Covenant of Membership: Member churches and parishes covenant as follows:
3.1.1.With the Canadian Council of Churches we declare: “Member churches believe in the Lord
Jesus Christ as God and Saviour, according to the Scriptures. Members seek to fulfill together
their common calling to the glory of one God, Father, Son and Holy Spirit.” [see
http://www.councilofchurches.ca/en/About_Us/about.cfm
3.1.2.The member churches and their representatives at the meetings of the society covenant to at
all times act in good faith to advance the objects of the society;
3.1.3.Without limiting the generality of the foregoing, the members covenant as follows:
- To uphold the ministry in prayer;
- To offer financial support to the ministry and to support ministry fundraising activities;
- To name the persons who will represent the member with voice and vote at the Annual
General meeting and other meetings of the society;
- To promote the ministry within and beyond the congregation or parish;
- To recruit participants and volunteers for ministry meetings, activities and programs;
- To offer and extend pastoral care to those referred by the chaplain.
3.2. Membership in the society shall be established by application to the Secretary of the Society. Such
application shall include signed acceptance of The Covenant of Membership and shall include the
names and addresses of up to two persons who shall be authorized to speak and vote on behalf of
the member church at meetings of the Society.
3.3. Removal of Members
A member ceases to be a Member of the Society:
3.3.1. by failing to uphold the Covenant of Membership, specifically by failing to be represented at
the Annual General Meeting of the Society and without having given notification of regrets;
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3.3.2. by giving a written notice to the Secretary of the Society or by mailing or delivering such
notice to the registered office of the Society. The Member is considered to have ceased
being a member on the date such notice is received;
3.3.3. upon a resolution passed by a two-thirds (2/3) majority vote of the Directors present and
voting at a meeting of the Board called for the purpose of determining the membership of a
Member whose conduct has been determined by a two-thirds (2/3) majority vote of the
Directors to be improper, unbecoming, or likely to endanger the interest or reputation of
the Society. Such decision is final. No Member will be removed without being notified in
writing of the charge or complaint and advised of the right to be heard by the Directors at
the meeting of the Board;
3.3.4. upon the dissolution of the Member.
3.4. No member or representative will receive remuneration for services as a Member or representative.
4. MEETINGS OF THE MEMBERS
4.1. Annual General Meeting
4.1.1.The Annual General Meeting of the Society will be held within ninety (90) days of the Society’s
fiscal year end on such day, time, and place in Alberta as the board may determine.
4.1.2.At every Annual General Meeting, in addition to any other business that may be transacted as
set out in the agenda, the following business will be transacted:
Approve the Annual Report of the Board; such report shall include the following:
a report of the activities of the Society
a report of the work of the Chaplain
the financial statements and report of the Financial Reviewers
a proposed budget
a nomination for appointment as Financial Reviewer
Approve a slate of ten (10) nominations for appointment as members of the Board of
Directors for the ensuing year; (see 5.1)
Approval of Special Resolutions to amend the By-Laws of the Society (provided that notice
of such special resolution was included in the Notice of Meeting)
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4.2. Special Meetings
4.2.1. The Board may at any time call a Special General Meeting of the Members.
4.2.2. The Board will call a Special General Meeting of the Members upon receiving a written
request from at least (25%) twenty-five percent of the Society.
4.2.3. Only the business set out in the Notice of Meeting will be considered at a Special Meeting.
4.3. Conduct of Meetings
4.3.1. Presiding Officer: The Chairperson of the Board of Directors shall preside at meetings of the
Society. In the absence of the Chairperson the Vice-Chairperson of the Board of Directors
shall preside. In the absence of the Vice-Chairperson, the Board of Directors shall name an
Acting Chairperson.
4.3.2. Quorum: For the transaction of business one half of the members shall be represented. A
member shall be deemed to be represented if at least one of its designated voting
representatives is present.
4.3.3. Voting: Persons entitled to vote must be present to vote in person. Voting by Proxy or any
form of absentee ballot is not permitted. . In the event of a tie the presiding officer shall cast
the deciding vote.
4.3.4. Rules of Order: The conduct of business shall follow Bourinot’s Rules of Order, Fourth
Edition, 1995
5. BOARD OF DIRECTORS
The affairs of the Society will be managed by a Board of Directors.
5.1. Appointment of Directors
Eligibility: Two members of the Board of Directors shall be persons nominated by the
Student Association of Medicine Hat College. All other directors shall be nominated from
among those persons who have been named as representatives of member congregations
or parishes.
Nomination: Each year the Board of Directors shall present to the Annual General Meeting
of the Society a slate of ten (10) persons to be appointed as members of the Board of
Directors for the following year.
Vacancies: The Board of Directors shall have the authority to fill any vacancies that may
arise between Annual General Meetings.
Term of Office: The term of office members of the Board of Directors shall be until the next
Annual General Meeting. Members of the Board shall be eligible to be reappointed for three
terms, to a maximum of four terms.
5.2. Duties of Directors
Directors will be responsible for:
- knowing the by-laws and policies of the Society;
- attending Board meetings, Annual General Meetings, and Special Meetings; and
attending and assisting with special events, fundraising, and membership
campaigns;
- appointing financial signing officers for all bank accounts or investments of the
Society;
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-

appointing standing or special committees, to set the terms of reference for such
committees, and to appoint members to such committees;
receiving reports and recommendations of standing or special committees and to
take action as it may see fit;
naming the Chaplain, and setting the terms of the employment contract of the
Chaplain;
receiving reports of the Chaplain and giving direction as it may see fit.
terminating the appointment of the Chaplain with or without cause;

5.3. Removal of Directors
The office of Director will be vacated before the expiration of the Director’s term of office if:
- they resign office by giving written notice to the Chairperson;
- they have been absent, without notice to the Board, from three consecutive
meetings of the Board;
- upon a resolution determining that, the conduct of a Director is contrary to the
Covenant of Membership of the Society or otherwise improper, unbecoming, or
likely to endanger the interest or reputation of the Society, passed by a
majority vote of the Directors present and voting at a duly called Special Meeting.
Such decision is final.
- No Director will be removed without being notified in writing of the charge or
complaint and advised of his or her right to be heard by the Members at a Special
Meeting.
5.4. Board Vacancies
The Board may fill vacancies on the Board, however caused, if they see fit to do so, or the
vacancy will be filled at the next Annual General Meeting.
5.5. Board Quorum and Meetings
- A quorum for the transaction of business at any meeting of the Board is at least 50%
plus one of the Directors present in person.
- The Board will meet a minimum of six times a year to attend to the Society’s
business.
- The Board may appoint a day or days in any month or months for regular meetings,
at an hour and location to be named, and of such regular meetings no notice need
be sent.
- A meeting of the Board shall be held, without notice, immediately following the
Annual General Meeting, to elect an Executive and conduct other necessary
business.
- The Board may consider or transact any business, either special or general, at any
meeting of the Board.
- The Board may hold its meetings at any place or places as the Chairperson may,
from time-to-time, determine. No formal notice of any such meeting is necessary if
all the Directors are present, or if those absent have signed their consent to the
meeting being held in their absence, or if a quorum is present and the business
transacted is ratified at the next regularly called meeting.
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5.6. Notice:
Meetings of the Board may be formally called by the Chairperson or by any two Directors.
Notice of such meetings will be delivered to each Director by telephone, electronic mail, or
fax not less than seven (7) days before the meeting is to take place or by mail not less than
fourteen (14) days before the meeting is to take place.
The Statutory Declaration of the Chairperson that notice has been given pursuant to this
bylaw will be sufficient and conclusive evidence of giving such notice.
Errors in Notice to the Board
No error or omission in giving the notice for a meeting of the Board will invalidate the
meeting or invalidate or make void any proceedings taken or had at such meeting. Any
Director may, at any time, waive notice of such meeting and may ratify and approve of any
or all proceedings taken or had at such meeting.
5.7. Powers of Directors
The Board will have full power with respect to all affairs of the Society. No bylaw or
resolution passed or enacted by the Board, rules, and regulations related in any way to the
operations of the Society passed or enacted by the Board or any other action taken by the
Board, requires confirmation or ratification by the Members in order to become valid or to
bind the Society.
6. OFFICERS OF THE SOCIETY
There will be a Chairperson, Vice-Chairperson, Secretary, Treasurer, and such other Officers
as the Board may determine from time-to-time. No Officer may hold more than one office.
All Officers will be elected by the Board from among their numbers at the first meeting of
the Board after each Annual General Meeting.
6.1. Chairperson
The Chairperson will:
Call all meetings of the Board;
Chair all meetings of the Board;
Have general supervision of the affairs and business of the Society;
Perform such other duties as my be assigned by the Board;
Sign minutes of meetings of the Society and meetings of the Board.
6.2. Vice-Chairperson
In the absence of the Chairperson the duties of the Chairperson shall devolve to the ViceChairperson.
6.3. Secretary
The Secretary will:
- file all documents required with Corporate Registry;
- attend all meetings of the Board and record all facts and minutes of all proceedings
in the books kept for the purposes;
- keep the registry of the Members;
- circulate by electronic mail Notice of Meetings of the Society to member churches
or parishes,
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circulate by electronic mail a notice of Meetings of the Board
be the custodian of all books, papers, records, contracts, and other documents
belonging to the Society which will be delivered up only when authorized by a
resolution of the Board and to such person or persons as may be named in the
resolutions;
be the custodian of the seal of the Society which will be used by Officers authorized
on behalf of the Society by resolution;
prepare an agenda for each and every Board Meeting
perform such other duties as may, from time-to-time, be determined by the Board.

6.4. Treasurer
The Treasurer will:
- keep full and accurate accounts of all receipts and disbursements of the society in
proper books of account and will deposit all moneys or other valuable effects in the
name and credit of the Society in such bank or banks as may, from time-to-time, be
designated by the Board;
- disburse the funds of the Society under the direction of the Board, taking proper
vouchers for the funds;
- render to the Board at its regular meetings, or whenever required, an account of all
transactions as Treasurer;
- render to the Board at its regular meetings, or whenever required, an account of the
financial position and budget status of the Society;
- cooperate fully with an annual financial review as directed by the Society at its
Annual General Meeting;
- submit annually the statement of the financial position of the Society which for the
annual report of the Society and to the Annual General Meeting;
- and perform such other duties as may, from time-to-time, be determined by the
Board.
The clerical and bookkeeping duties of the Treasurer may, upon approval of the Board, be
delegated to accounting professionals and supervised by the Treasurer.
7. COMMITTEES
The Board of Directors shall appoint the following standing Committees.
7.1. Finance Committee
The duties of the Finance Committee:
- To appoint a Committee Chairperson
- To appoint a committee secretary who shall record minutes of meetings of the
committee and forward a copy to the Secretary of the Board, that they may be
appended to the minutes of the Board.
- To monitor the processes for bookkeeping and preparation of financial statements;
- To receive and review finance statements as prepared by the treasurer, and to make
recommendations to the Board as the Committee may from time to time see fit;
- To receive submissions and to develop a proposed budget for the ensuing year;
- To receive and review the report of the annual review and to make
recommendations to the Board as the Committee may see fit;
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To communicate the financial situation of the society to individuals, churches and
parishes as it may see fit.

7.2. Personnel Committee
The duties of the Personnel Committee:
- To appoint a Committee Chairperson
- To appoint a committee secretary who shall record minutes of meetings of the
committee and forward a copy to the Secretary of the Board, that they may be
appended to the minutes of the Board, assuring that such minutes do not violate the
privacy and confidentiality of the Chaplain or any other person;
- To provide general oversight and offer guidance to the work of the Chaplain;
- To provide personal support of the Chaplain;
- To review and advice the Board on changes to Terms of Employment
- If there is no chaplain in place, to advise the Board on provision of chaplaincy
services through volunteers or temporary appointment.
7.3. Other Committees
The Board may name additional standing committees, ad hoc committees, or project teams and set
the terms of reference for such groups.
The Board may at any time suspend the work of any standing committee, ad hoc committee or
project groups and take unto itself the work of such committees.
7.4. Power of Committees
No committee will have the power to act for or on behalf of the Society or otherwise commit or
bind the Society to any course of action unless the Board has delegated such power to the
committee.
8. EXECUTION OF DOCUMENTS
Licenses, contracts and engagements on behalf of the Society will be signed under seal by any two
Officers authorized by resolution of the Board to do so. In spite of any provisions to the contrary
contained in the bylaws of the Society, the Board may, at any time, by resolution direct the manner
in which the person or persons by whom any particular instrument, contract, or obligations of the
Society may or will be executed.
9. TRUSTEES
The Board may, by resolution, appoint trustees to hold the property of the Society in trust for the
Society and may determine the terms of any such trust. Any persons authorized by the Board to do
so may execute any such trust agreement on behalf of the Society.
10. BOOKS, RECORDS AND REPORTS
The Board will see that all necessary books and records of the Society required by the bylaws of the
Society or by an applicable statute of law are regularly and properly kept. The books and records of
the Society may be inspected by any Member at the Annual General Meeting or at any time upon
giving reasonable notice and arranging a time satisfactory to the Secretary.

ABT Synod Campus Ministry Team Manual

28

11. FINANCE
Banking
All cheques, bills of exchange, or other orders for the payment of money, notes, or other
evidences of indebtedness issued in the name of the Society will be signed by any two of the
Officers in the manner as will from time to time be determined by resolution of the Board.
The Treasurer and any two Officers in the manner as will, from time-to-time, be determined by
resolution of the Board: will endorse notes and drafts for collection on account of the Society
through its bankers, and endorse notes and cheques for deposit with the Society’s bankers for
the credit of the Society; and may arrange, settle, balance, and certify all books and accounts
between the Society and the Society’s bankers and may receive all paid cheques and vouchers
and sign all bank forms or settlement of balances and release or verification slips.
The Board may not borrow money on the credit of the Society, or charge, hypothecate, pledge,
or mortgage all or any of the real property of the Society to secure money borrowed, and other
debt, or any other obligation of liability of the Society.
Deposit of Securities for Safekeeping
The securities of the Society will be deposited for safekeeping with one or more banks, trust
companies, or other financial institutions to be selected by the Board. Any and all securities so
deposited may be withdrawn, from time-to-time, only upon the written order of the Society
signed by the Officer or Officers, agent or agents of the Society, and in the manner as will, from
time-to-time, be determined by resolution of the Board and the authority may be general or
confined to specific instances. The institutions that may be selected as custodians of the Board
will be fully protected in acting in accordance with the Directors and will, in no event, be liable
for the due application of the securities so withdrawn from deposit or the proceeds of them.
Fiscal Year
Financial Review
The Board of Directors shall assure that a Financial Review of the finance, operation and
transactions of the Society occurs annually.
Financial Reviewers will be appointed for the upcoming fiscal year at each Annual General
Meeting.
The Treasurer may not be appointed Financial Reviewer of the Society.
The Report of Auditors/Reviewers shall indicate accounts examined by them, and on every
balance sheet and statement of income and expenditures laid before the Society, at each
Annual General Meeting during their tenure of office and before the Board; and the report will
state:
- whether or not they have obtained all the information and explanations they have
required;
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and whether, in their opinion, the balance sheets referred to in the report are
properly drawn up so as to exhibit a true and correct account of the state of the
Society’s affairs as of the date of the balance sheet and the result of its operations
for the year ended on that date, according to the best of their information and the
explanations given to them, and as shown by the books of the Society.
For the purposes of the review the Financial Reviewer of the Society will have a right
of access at all times to all records, documents, books, accounts, and vouchers of
the Society, and is entitled to require from the Board such information and
explanations as may be necessary for the performance of the duties of the Financial
Reviewer.
The Financial Reviewer of the of the Society is entitled to attend any meeting at
which any accounts that been examined or reported by them are to be laid before
the Members for the purpose of making any statement or explanation they desire
with respect to the accounts.
The rights and duties of a Financial Reviewer of the Society will extend back to the
date up to which the last audit/review of the Society’s books, accounts and vouchers
was made, or, where no audit/review has been made, to the date on which the
Society incorporated.

12. INDEMNIFICATION OF DIRECTORS AND OFFICERS
All Directors and their heirs, personal representatives, and administrators, and estate and
effects, respectively, will at all times, be indemnified out of the funds of the Society, from all
costs whatsoever that the person incurs in any proceeding that is brought against the person
for anything whatsoever, made, done or permitted by the person in the execution of the duties
of the office; and all other costs that the person incurs or in relation to the affairs of the
Society. The exceptions are those costs occasioned by the person’s own fraud, dishonesty, or
bad faith.
13. AMENDMENT OF THE BYLAWS AND OBJECTS OF THE SOCIETY
The bylaws of the Society may be rescinded, altered or added to by a Special Resolution passed
by the vote of not less than (75%) seventy-five percent of the Directors present in person at a
Meeting of which (30) thirty days written notice specifying the intention to propose the Special
Resolution has been duly given. The objects of the Society may be altered by a Special
Resolution passed by the vote of not less than seventy-five percent (75%) of the Directors
present in person at a Meeting of which thirty (30) days written notice specifying the intention
to propose the Special Resolution has been duly given.
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14. FRIENDS OF THE CHAPLAINCY
It is the wish of THE MEDICINE HAT ECUMENICAL CAMPUS MINISTRY SOCIETY (THE SOCIETY) to
create a subsidiary organization to support the work of the Campus Ministry. This organization
shall be known as Friends of the Chaplaincy.
14.1 Members of FRIENDS OF THE CHAPLAINCY
FRIENDS OF THE CHAPLAINCY shall agree as follows:
14.1.1. To support the objects of the Medicine Hat Ecumenical Chaplaincy Society;
14.1.2. To receive information on Chaplaincy programs and on the work of the Chaplain usually via
email;
14.1.3. To serve occasionally as volunteers at Chaplaincy sponsored activities or programs;
14.1.4. Friends are invited to make financial gifts to the THE SOCIETY, or to programs sponsored by
the Society;
14.1.5. To let their names appear on lists of contacts used within the Society for the purposes of
the work of the Society.
14.2. Members of Friends of the Chaplaincy
There shall be two categories of membership for Friends of the Chaplaincy:
14.2.1. Individual Members: Persons who support the objects of The Society and who wish to
identify their support by gifts of time, talent or treasure toward the work of the ministry.
These persons shall be invited and welcome to attend meetings of the Society as non-voting
members.
14.2.2. Organizational Members: Organizations located in Medicine Hat and adjacent rural areas
which agree to support the objects of THE SOCIETY and who wish to direct support of their
organization to the work of the ministry.
Such organizations shall be invited and welcome to send representatives to meetings of the
society as non-voting members.
14.3. Finances
14.3.1. The Treasurer of THE SOCIETY shall serve as Treasurer of the Friends.
14.3.2. Receipts for Tax Deduction may be issued by THE SOCIETY.
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15. DISSOLUTION OF THE SOCIETY
If the Society is dissolved by a Special Resolution of the Directors passed at a Meeting of which
thirty (30) days written notice specifying the intention to propose the Special Resolution has been
duly given, any funds or assets remaining after payment of all debts are to be paid to one or more
registered and incorporated charitable organizations in Canada. Such charitable organizations are to
be determined by Special Resolution of the Directors, who, if entitled to do so, vote in person at a
Meeting of which thirty (30) days written notice specifying the intention to propose the Special
resolution has been duly given.
Dated this __________________________________________ day of ___________________ , 20____
Signature
FULL NAME
Occupation
Address:
Address:
Signature
FULL NAME
Occupation
Address:
Address:
Signature
FULL NAME
Occupation
Address:
Address:
FULL NAME
Occupation
Address:
Address:
WITNESS as to the signatures of the above:
Witness Name:
Witness Signature: _____________________________________________________________________
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PARTNERSHIP AGREEMENT:
MEDICINE HAT COLLEGE AND THE MEDICINE HAT ECUMENICAL CAMPUS MINISTRY (MHECM)

Partnership Agreement
Between
Medicine Hat College (MHC)
and
The Medicine Hat Ecumenical Campus Ministry (MHECM)
(Alberta Corporate Access Number: 5414659564)

1. Context and Purpose
This Memorandum of Understanding is an agreement between Medicine Hat College and the Board of
the Medicine Hat Ecumenical Campus Ministry (MHECM).
The MHECM chaplaincy, situated in the context of a modern secular and pluralistic post-secondary
institution consists of representation from Christian churches and organizations willing to work
together to provide spiritual resources for learners and employees working within the mission, vision
and values of Medicine Hat College.
This Memorandum of Understanding abides by the guiding principles, roles and responsibilities
outlined in Medicine Hat College policy and view the role of the MHECM chaplaincy as follows:










To maintain a spiritual presence on campus
To assist members of the Medicine Hat College community in integrating the spiritual
dimensions of their personal, social, academic and professional lives
To foster a sense of community among Medicine Hat College students, faculty and staff.
To partner with Medicine Hat College administration, faculty and staff in encouraging
students to mature into whole and healthy persons.
To facilitate interfaith and interreligious dialogue that will contribute to wholesome
relationships, unity, and understanding on the campus, while respecting the distinct and
unique teachings of the divers religious traditions.
To act as a theological resource to the Medicine Hat College community and to encourage
thoughtful reflection and dialogue regarding the basis of individual faith and community
life.
To assist Medicine Hat College in relationships with the community in respect to religious
matters.

2. Relevant Policies
7.3
Discrimination and Harassment Prevention
10.12 Faith Groups on Campus (to be approved) Medicine Hat College Calendar
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3. Roles and Responsibilities
3.1. Medicine Hat College
Medicine Hat College, through the Office of the Vice-President Student & College Services, provides
the MHECM chaplaincy with fair access to services provided to all spiritual community groups (as
outlined in the Faith Groups on Campus Policy) in addition to:
 A small consultation/office space meeting the needs of counseling sessions( in accordance
with the Canadian Association of Spiritual Care confidentiality guidelines), to be furnished
with a desk and seating for a minimum of three people (pending availability).
Medicine Hat College reserves the right to alter the responsibilities/role of the Chaplain on campus
when sufficient documentation has not been provided to MHECM to support he Chaplains
qualification for counselling or other licensed activities.
3.2. MHECM Chaplain(s)
The role of the MHECM chaplain(s) is:
 To coordinate services with the College Liaison (Assistant Registrar, Student Engagement)
to provide services that are complementary to current Medicine Hat College services and
to provide feedback on gaps that require enhanced support.
 To abide by the policies and procedures of Medicine Hat College (specifically, the guiding
principles of policy Faith Groups on Campus [pending approval]).
 To offer support and spiritual counsel services in times of need or crisis in accordance with
the guidelines and policies of the Canadian Association of Spiritual Care.
 To offer hospitality, support and pastoral care in alignment with the MHECM beliefs to all
person (of any faith or of no faith) who seek it.
 To work within Medicine Hat College policies and procedures.
 To act as a ‘signpost’ for any student wishing to make contact with their faith community.
 To provide opportunities for prayer and worship when appropriate.
 To encourage and support those who wish to explore issues of Christian faith, ethics and
spirituality, recognizing the value of questioning and doubting as an important part of their
personal growth and development.
 To demonstrate an understanding of the experience offered by Medicine Hat College in its
many forms and to contribute to the well-being of the institution when appropriate.
 To liaise with local Christian churches and faith communities supported by the MHECM to
promote an understanding of the work and aims of the college.
3.3. MHECM
The Medicine Hat Ecumenical Campus Ministry will provide:
 Spiritual training and professional development as relevant for their chaplain(s).
 Insurance of at least $2 million in third party liability and $2 million in professional liability.
Proof of coverage shall be provided on request from Medicine Hat College. Additional
insurance requirements may be requested based on the activities of the MHECM chaplain.
 Updates to Medicine Hat College on any chaplain personnel changes and provide any
relevant documentation to support the chaplain’s qualifications to act in the above chaplain
roles and responsibilities (e.g. ability to provide counselling services).
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4. Release and Indemnity
4.1. The MHECM hereby releases and absolutely discharges the College, its Board, directors, officers,
servants and agents or any one or more of them from any and all responsibility and liability of the
College, whether arising in tort, in contract, or otherwise in respect of any loss, cost, damage,
personal injury and death suffered by or happening to the MHECM arising out of or attributable to
or during the exercise by the Chaplain of its rights and obligations under this Agreement, or from
the operations or workings of the College.
4.2. The MHECM shall indemnify and save harmless the College and its Board, directors, officers,
employees and agents from and against all claims, debts, demands, suits, actions and causes of
actions whatsoever which may be brought or made against the College by any person, firm, or
corporation, and all losses, costs, damages, expenses and liabilities which may be suffered or
incurred by the College arising out of or in connection with the operations carried out by the
MHECM pursuant to this Agreement or by reason of any matter or things done or permitted or
omitted to be done by the MHECM. Notwithstanding the foregoing, the MHECM shall not be
required to save harmless and indemnify the College in respect of any liability incurred by the
College where such liability is the direct result of directions given to the MHECM or Chaplain by the
College.
5. Liaisons
It is the intent of Medicine Hat College and the JHECM to collaborate to ensure the needs of
students are met.
 The operational and day-to-day management of this agreement are the responsibilities of
the Assistant Registrar, Student Engagement, and the Chaplain. Chaplains will be included in
meetings and discussions relevant to the services offered.
 It is the responsibility of both liaisons to promote healthy communication in an effort to
minimize and prevent a duplication of services that cause undue cost or commitment to
either part.
 It is understood the Chaplain is and shall be considered for all purposes, an independent
service provider and is not and shall not be considered for any purpose and agent or
employee of the College under this Agreement.
 Both parties will, within the bounds of professional ethics and privacy legislation, share
issues and concerns to ensure the needs of students are met.
 Management of this agreement is the joint responsibility of MHC and MHECM. Concerns
pertaining to the agreement may be discussed or escalated via the Assistant Registrar,
Student Engagement at any point.
6. The Medicine Hat College MHECM Code of Conduct
The Medicine Hat College chaplains agree to abide by the standards of professional conduct expected of
a Medicine Hat College employee and as outline in Medicine Hat College policy.
7. Termination of Agreement
Medicine Hat College and MHECM agree that this Agreement may be terminated by either party upon
90 days written notice (with services terminating at the end of the relevant academic year, June 30).
With just cause that this agreement, the law or Medicine Hat College policy has been violated, the
termination of the agreement will be immediate.
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The MHECM has the right to terminate the agreement without conditions should the terms of the Faith
Groups on Campus Policy (currently pending approval) conflict with their previous expectations within
two months of receiving the final, approved policy [date to be determined]. MCH will forward a copy of
the policy to MHECM and their on-campus representative as soon as the policy is available to the
College community.
8. Contact Names
Medicine Hat College
Assistant Registrar, Student Engagement (Appointed Liaison)
Executive Office at Medicine Hat College
Medicine Hat Ecumenical Campus Ministry
MHECM Chaplain (Appointed Liaison)
Board Chair

Medicine Hat College:
______________________________________
Signature

______________________________________
Office

______________________________________
Date

ABT Synod Campus Ministry Team Manual

[Name]

[Chaplain name]
[Board Chair name]

Medicine Hat Ecumenical Campus Ministry:
_____________________________________
Signature

_____________________________________
Office

_____________________________________
Date

36

