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Dear Members of Ministry Teams:
	Abiding in Right Relations
	CARe (Congregational Action and REsponse for Mental Health)
	Campus Ministry 
	Leadership Ministry Team/Congregational Life Event
	Global Mission
	Worship and the Arts
	Youth

May grace and peace be yours in abundance (I Peter 1:2a).

Several years ago, I invited members of Synod Ministry Teams to join together in Red Deer for a day of listening, learning, discerning and worshipping. The evaluative feedback offered then and since, has been that this gathering is informative, encouraging, life-giving, and very collaboratively and relationally based. 

I am planning for a similar event to take place this spring, Saturday, May 25th from 9:29am - 4:04pm at Lutheran Church of the Good Shepherd, 40 Holmes St in Red Deer.   

This year congregational treasurers have been invited to gather this day too with Synod Treasurer Paul Ellison for a time of information sharing, updates and responding to questions. At various times throughout the day we will all be meeting together. 

The Synod Campus Ministry Team will be meeting the day before (Friday May 24) for additional meeting time.

Together, Saturday, at the All Ministry Team meeting we will worship, reflect on Scripture, pray, listen, dialogue, collaborate with other ministry teams active in our Synod, as well as work as individual ministry teams for 2¾ hours during the day.  Ministry Team chairs, please ensure than an agenda has been prepared for this time period, including the following three questions/foci to share together and then with the large group.

A total of one hour is provided near the end of our day for feedback from each ministry team with all who are gathered, sharing on the following three questions:
· A story of where/how you see God at work in your ministry area
· What venture might God be calling your ministry team into?
· Relevant sharing of on-going ministry team work (for e.g. workshop information, etc.)

Our Administrative Assistant, Marg Daly, has prepared a jot form for you to complete so that we know how many to prepare for, and accommodation needs. See the next page for a direct link to register for the appropriate meeting for you. You are encouraged to carpool as much as possible. Mileage reimbursement will be based on Synod council policy.

Travel Policy

Lunch is going to be a shared potluck; please bring a dish to share with approximately 8 people. 
Snacks or baking for coffee time are also appreciated; drinks will be provided.

To Register for All Ministry Team Meetings Saturday May 25
Register here:  All Ministry Team Gathering May 25

To Register for Synod Campus Ministry Team Meetings May 24 and May 25
Register here: Synod Campus Ministry Meetings May 24 and May 25

DRAFT AGENDA

9:29 am   		Gathering - Word and Prayer (along with congregational treasurers)
10 am 			Refreshment Break
10:15 am 	 	“Sharing the Story”
10:45 		 	Individual Ministry Team meetings
Noon 			Lunch (along with congregational treasurers)
12:45 pm 		Individual Ministry Team meetings
2:15 pm 		Refreshment break (along with congregational treasurers)
2:30 pm 		Gathering with Song (along with congregational treasurers)
2:40 pm 		Plenary - Sharing and Brief Evaluation (along with congregational treasurers)
3:40 pm 		Eucharist Meal (along with congregational treasurers)
4:04 pm 		Sending

Please don’t hesitate to be in touch if you have any questions.  I look forward to our conversations, learnings, discernment, worship and collaborative work.

"The God of hope fill you with all joy and peace in believing, so that you may abound in hope by the power of the Holy Spirit" (Romans 15:13).

In Christ Jesus – 
Shalom,
+Larry

The Rev. Dr. Larry Kochendorfer, Bishop
Synod of Alberta and the Territories
Evangelical Lutheran Church in Canada


Spirit -Led Leadership -  Hope-Filled Discipleship -  Innovative Tradition -  Collaborative Partnership
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