
Congregational groups, rostered leader groups, 
synodical leaders and Synod Council are all 

experimenting to learn different ways to 
approach “being church.” 

 
Congregational Guiding teams develop new 

habits and practices from listening to God and 

one another by dwelling in the Word.  

1. Listening:  Interviews in the congregation and 

the practice of walking through the 

neighbourhood provide a snapshot of the 

local context for ministry. 

2. Discerning: A listening report developed with 

the assistance of a coach helps discern what 

the Spirit might be inviting your congregation 

into to engage with your neighbours.  

3. Experimenting: In a culture where failure is 

helpful in learning, try something, reflect on 

the process with coach, adjust and repeat. 

4. Evaluating: Assess the experience and stories 

from the experiments with the congregation. 

5. Living into a new future: Continue to plan 

more experiments and share learnings in a 

gathering with cohorts and the Synod team.  

Rostered leaders join in a parallel process of 

listening, discerning, experimenting and 

evaluating. This journey offers an opportunity to 

sharpen personal leadership skills for ministry 

into the future. 

Financial commitment for congregations is from 

$50 to 150 per month depending on average 

worship attendance. Rostered leaders cost of 

$300 for the Missional Leaders’ 360 assessment. 

CEP funds may be used. 

When considering this forming mission-shaped 

ministries journey: 
 

Pray. Ask for courage, openness, clarity and the 
guidance of the Holy Spirit. 
 

Consider the opportunity to develop new 

practices and habits. This process offers new 

learning and insight but requires the time and 

courage to try something new. 
 

Share the possibility as broadly as you can in 

the congregation.  As one participant put it “This 

is not a project being done by the guiding team, 

it is a congregational process being modeled and 

led by the guiding team.” This team learns and 

shares new practices in the congregation. Some 

congregations discuss the opportunity at regular 

worship, AGMs, Council meetings, Bible Studies 

and fellowship events. 
 

Develop a Guiding team. Plan for the whole 

team to commit to attend with other teams, the 

five Guiding Team training sessions (every three 

months) and to live into the listening and 

discerning process, meeting monthly between 

group sessions. This includes individual 

interviews and group conversations in the 

congregation and experiments in the 

neighbourhood. Members of the guiding team 

need to have time to do the listening exercises 

and regularly meet together.  
 

Encourage and support the rostered leader’s 

work.   Each leader shares learnings from 

listening interviews, clarifying conversations, 

coached discernment and experiments in 

monthly cohort meetings.  


