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Report to Area Gatherings – Fall 2017 
                                                                             Prepared September 2017 

+ Bishop Larry Kochendorfer 
 
 

Dear Beloved of God: 
 
May grace and peace be yours in abundance (I Peter 1:2a). 
 
Fall Area Gatherings are an opportunity to gather as God’s people, to consider the past year, discuss current 
realities, and together move forward into the future guided and empowered by the Spirit of God.  
 
I am looking forward to being with you in three gatherings across our Synod under the theme, Celebrate the 
Promise, Celebrate the Hope, based on a hymn I first sang at the 12th Assembly of the Lutheran World 
Federation earlier this year and which we will sing together.  Our focus at this year’s Gatherings will be on Area 
Gathering Vision and Conversation, we will hear and see a National Convention Delegates Report, I will share 
my impressions and experience as one of four ELCIC delegates at the 12th Assembly of the Lutheran World 
Federation in Namibia in picture, word and song, and during the Bishop’s Time I will be sharing of the work of 
our Synod.  Together we will worship; participate in necessary, brief business; and share in fellowship.    
 
I hope that this Area Gathering report, though lengthy, both informs as to the many and various ministries 
taking place throughout our Synod and inspires us all in mission together.   
 
Thank you to the Deans, current Conference Councils, congregations and leaders of the Northern, West 
Central, East Central, South West and Southern Areas for your willingness to gather in three (two joint 
conventions) conference conventions again this year as our meeting in this way provides opportunity for one 
theme, similar presentations and conversation opportunities across our Synod.   
 
We gather then: Northern (September 29-30 at Ascension Lutheran, Edmonton), West and East Central 
(October 14 at Peace Lutheran, Innisfail) and South West and Southern (October 21 at All Saints Lutheran, 
Calgary).    
 
Please remember each Area Gathering in your daily and corporate prayers. 
 
This fall as we gather in Celebrate the Promise, Celebrate the Hope, it is my prayer that together we would 
know the reality of the words of Paul to the church in Rome (15:13): "The God of hope fill you with all joy and 
peace in believing, so that you may abound in hope by the power of the Holy Spirit.” 
 

+++++++++++++++++++++++++++++++++ 
 

Sabbatical. For the March 2017 Monthly Newsletter to Congregations and Lay and Rostered Leaders I prepared 
a brief Sabbatical report with the title: Reflections on a Sabbatical Leave - Celebrating the Gift which is available 
on the Synod website. Indeed, this time was a gift.  The following is a brief excerpt from the Monthly 
Newsletter article:  
 

Reflections about Family 

One of the greatest joys in the Sabbatical gift has been quantity time with my family. Cathy and I spent 
much time together…talking, walking, laughing, remembering…simply being.  Time with our children 
too was a gift.  They are caring, inquisitive, loving, supporting, encouraging, teasing, gifted young 
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adults.  And I am so proud of each of them!  On behalf of Cathy, Paul and Kim, Matthew, Anna and 
Jordan, I thank you for this Sabbatical gift.   

The Sabbatical also gifted me with quantity time with my extended family: parents, twin, and two 
sisters.  All offered me, without reservation, the gift of presence, silence, tears and laughter.  And I am 
so thankful. 

Reflections about Our Synod 

Thank-you to each of you who shared your God given gifts with us all during these past three months! I 
express particular thanks to The Rev. Dr. Julianne Barlow, Assistant to the Bishop for Mission, who 
served capably as Commissary; Darla Wildfang, Executive Assistant; Synod Executive – Wayne Street, 
Marilyn Murray and Stephen Wildfang; and the Deans: The Revs. Trish Schmermund, Eleanor Ness, 
Kathy Calkins, Kristian Wold and Reg Berg.  Thank-you. 

We continue to imagine and to grow into our Synod’s mission priorities:  spirit-led leadership, hope-
filled discipleship, innovative tradition and collaborative partnerships.  We continue to build 
relationships, to listen and to seek common areas for working together.  We continue to hear that: 

• You are desiring connection and relationship to experience God's love among us all. 

• You are eager to risk and test new ways but are concerned about how to do this, and want to 
ensure we keep our essentials. 

• You want practical help in discerning what God is up to because you sense God is at work and 
present in so many ways. 

• This sense of God's acting presence is creating renewed desire to be communities of God's 
hope-filled people. 

 
Conclusion 

Celebrating the gift of a Sabbatical leave means a deep, deep sense of gratitude and thanksgiving for 
me: To God for sustaining and upholding me during this time.  For insights gained.  Imagination 
rekindled.  Sabbatical time in order to receive life back. For deeper listening and deeper discerning of 
my calling as your Bishop.  

+++++++++++++++++++++++++++++++++ 
 
Synod Staff.  Executive Assistant, Darla Wildfang, continues to be the voice you hear when you call the Synod 
Office.  Darla’s strong administrative gifts are a blessing to us all.  The Rev. Dr. Julianne Barlow began her fifth 
year as Assistant to the Bishop for Mission on August 1.  Much of Julianne’s responsibilities involve our Synod’s 
focus on missional formation.  She brings passion for this ministry, enthusiasm, and great commitment to her 
call.  Sheryl Burry continues to serve us as bookkeeper and provides additional administrative support.  I give 
thanks to Wendy Christiansen-Grosfield who has faithfully served as the editor of our Synod’s Celebrations and 
Canada Lutheran insert for several years.  Bishop Don Sjoberg (ret.) continues to assist the synod office as 
Consultant Related to Church Property and Dissolution of Congregations.  Ministry as Consultant includes that 
of accompaniment and guidance to those congregations who are anticipating closure and matters related to 
church properties.  Recently, Carl Sorenson completed the task of gathering and sorting materials related to 
Cemeteries.  I very large task and one much appreciated by office staff.  I am thankful for the ministry with and 
among us of The Rev. Gary Nickel who serves as Synod archivist and necrologist. Two Ecumenical Officers 
(North and South) continue to serve faithfully, The Rev. Daranne Harris (South) and Dr. Faith Nostbakken, 
Diaconal Minister (North).  
 
Thank you to each Synod staff member for your ministry with and among us all. 
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Executive Committee and Synod Council. The Executive Committee continues to meet on a regular basis with 
Senior Staff.  Minutes of these meetings have been provided to Synod Council.  Thanks to our Synod Officers: 
Wayne Street (chair), Stephen Wildfang (treasurer) and Marilyn Murray (secretary) for their diligence, energy, 
time and wisdom that they share in their various capacities as officers.  Twice yearly the Synod Council meets.  
Relationship building and opportunity for community building is important.  With this in mind we have moved 
toward meeting in a retreat-like setting in an extended meeting time.  Thank you to the Synod Council 
members for the diverse gifts they bring and share.  
 
Conference of Deans.  I value the ministry and commitment of our Deans.  Our practice has to been to meet 
twice each year with Senior Staff.  Thank you to: The Rev. Reg Berg, The Rev. Kristian Wold, The Rev. Kathy 
Calkins, The Rev. Eleanor Ness, and The Rev. Trish Schmermund, and thank you to their families and the staff 
and congregations where they serve.   
 
The following are brief comments related to our Synod Mission Priorities and reflect those things which may or 
may not be noted in Ministry Team reports. 
 

1. Spirit-Led Leadership: 
 
Synod Convention. Preparations have begun for the 2018 Synod Convention which will again take place at the 
UofA – Augustana Campus, Camrose.  I have contracted again with Wendy Christensen-Grosfield to serve as 
Convention Manager.   
 
Synod of Alberta and the Territories Leadership Award.  At its March 2017 meeting Synod Council approved a 
Synod of Alberta and the Territories Leadership Award, in recognition of the 500th Commemoration of the 
Reformation and recognizing individuals committed to advancing the mission, mission priorities and ministries 
of our Synod.  Soon the Synod Office will begin to advertise for award recipients.  Deadline for submissions is 
February 1, 2018.    This Award parallels a similar award nationally within the ELCIC.  The Award would be 
granted at the Synod Convention Banquet.   
 
Forming Missional Shaped Ministries.  Across the Synod, congregations and leaders continue to become aware 
of God’s work around them and are intentionally looking for ways to join in. 
 
Thirteen congregations and twenty-four rostered leaders continue to participate in the Missional Network 
action learning process.  
 
Three additional congregations have requested support in learning and practicing community discernment.  
  
Current Creative Initiative experiments continue with funding from the national Church Extension and Capital 
Fund.  The purpose of these experiments is to discern where God is leading the church in our Synod. There will 
be additional funding of $50,000 in both 2018 and 2019.  
We continue to imagine and to grow into our Synod’s mission priorities:  spirit-led leadership, hope-filled 
discipleship, innovative tradition and collaborative partnerships.  We continue to build relationships, to listen 
and to seek common areas for working together.  It may be helpful to recall the four summary statements 
identified at our September 2016 Synod Council retreat: We continue to hear that: 

• You are desiring connection and relationship to experience God's love among us all. 

• You are eager to risk and test new ways but are concerned about how to do this, and want to ensure 
we keep our essentials. 

• You want practical help in discerning what God is up to because you sense God is at work and present 
in so many ways. 

• This sense of God's acting presence is creating renewed desire to be communities of God's hope-filled 
people. 
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Annual Study Conference.   Our keynote presenter February 2017 was The Rev. Dr. Dirk Lange from Luther 
Seminary: Entering the Next 500 Years!  The Reformation Today and Tomorrow (Associate Dean of Graduate 
Theological Education, Fredrik A. Schiotz Chair of Mission and Professor of Worship at Luther Seminary, St. Paul 
MN. Dirk is Project Officer for the global Joint Commemoration of the Reformation being prepared by the 
Lutheran World Federation and Pontifical Council for Promoting Christian Unity (Rome). He is also a member of 
the International Joint Lutheran-Catholic Dialogue Commission. He is from Winnipeg, Canada).  
 
Our Guest Bishop was The Rev. Dr. Sid Haugen from the SASK Synod. The final morning included our recent 
practice of having those rostered leaders who have completed advanced degrees share their thesis in an ABT 
Synod TED (Theology Education Discipleship) Talk 18-minute format.  This year’s presenters were The Rev. Dr. 
Kayko Driedger Hesslein, The Rev. Dr. James Hendricksen and The Rev. Dr. Marc Jerry. 
  
Thank you to chaplains: The Rev. Kathy Calkins and The Rev. Jeff Decelle and to the Study Conference Ministry 
Team for their preparations and planning:  The Rev. Faith Brace, Cathy Kochendorfer, The Rev. Kevin Powell 
and the Rev. Dr. Tim Wray.  Particularly thanks was expressed during the Study Conference to The Rev. Faith 
Brace who completed her service on the Study Conference Ministry Team after fifteen years…fourteen of those 
as Chair.  Thank you, Faith! 
 
Planning for the 2018 annual study conference is well on its way.  Our keynote presenter will be The Rev. Dr. 
Alan Jorgenson from Waterloo Lutheran Seminary.   
 
In 2018, rather than inviting a guest Bishop to be with us, I have invited The Rev. Dr. William Harrison, 
President at Lutheran Theological Seminary, Saskatoon.  This provides an opportunity to hear from and to meet 
President Harrison.   
 
The final morning will include our recent practice of having those rostered leaders who serve in a unique 
ministry or who have completed advanced degrees share their thesis in an ABT Synod TED (Theology Education 
Discipleship) Talk 18-minute format.  Next year’s presenters will The Rev. Mick McIntyre, The Rev. Dr. Deborah 
Ann Taylor and The Rev. Dr. Tim Wray.   
 
Ordination Celebrations.  Celebrative Services of Ordination took place for Colin Millang, July 15 at Messiah 
Lutheran, Camrose and Ordination and Installation for Bev Swanson, August 26 also at Messiah Lutheran, 
Camrose.  Colin was installed August 27.  As I prepare this report I am also anticipating the Ordination and 
Installation of Jailyn Corbin, September 2 at Lord of Glory Lutheran, Lac La Biche.  Together with the whole 
Church we welcome Colin, Bev and Jailyn to the Office of Word and Sacrament.  Senior Seminarian Sarah 
Mowat continues to wait a Call. 
 
Internship Placements.  Kate Zaiser will begin an internship placement at Lutheran Church of the Cross, 
Calgary, with The Rev. Dr. Philip Holck this fall.  Michael Harmon has begun an internship placement at the 
Armena Parish with The Rev. Charlotte Strecker-Baseler.  And, Seth Perry, a BC candidate for ordination, will 
begin an internship placement at Glory Lutheran, Sherwood Park with The Rev. Markus Wilhelm this fall.   
 
Diaconal Ministers Gathering.  A third annual gathering of Diaconal Ministers from across our Synod took place 
on June 13 at the Synod Office.  Our time together included worship, prayer, reflection, support and 
encouragement; and a presentation by Dr. Julien Hammond, Ecumenical and Inter-Religious Officer, Roman 
Catholic Diocese of Edmonton, Reformation 500. 
 
Synod Campus Ministry. SMART (Synod Missional Academic Response Team) Sunday (formerly Drive for Five 
Sunday) resources have been made available to Synod congregations via Canada Post and the Synod website.  
Thank you for your support for Campus Ministry through this annual initiative.   
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5th Annual Synod Retired Rostered Leaders and Spouses Gathering.  A 5th Annual bbq for retired rostered 
leaders and spouses took place at Camp Kuriakos, Sylvan Lake, Wednesday, June 7.  The day included 
conversation, food, and worship.  The Rev. Dr. Kayko Driedger Hesslein was our keynote presenter, sharing with 
us on the theme of Reformation 500.   
 

2. Hope-Filled Discipleship: 
 
2017 Congregational Life Workshop. The Leadership Development Ministry Team diligently prepared for the 
March 25 Congregational Life Workshop at Lutheran Church of the Good Shepherd, Red Deer: WORSHIP: WHEN 
RUINS REJOICE “Break forth together into singing, you ruins of Jerusalem.” - Isaiah 52:9  
 
The keynote presenter was Paul Vasile, Executive Director of Music That Makes Community. Workshops 
included: Proclamation with Power - Rev. Dr. Laura Holck; Words for Worship - Rev. Daranne Harris; This is the 
Night! - Robyn Simpson-Mohr and Rev. Kristian Wold; Letter of Call Documents - Lisa Thiessen, Executive 
Director, ELCIC Group Services (for Treasurers and Congregational Chairpersons); plus, worship resources 
display table (ELW, Iona, GIA, Reformed Worship and others).  This year’s workshop explored what it means to 
worship and break forth together into singing amidst the “ruins” of the contemporary church - diminished in 
numbers compared to generations past - yet enjoined to sing with joy and look for the new thing God is doing.  
 

3. Innovative Tradition: 
 
All Ministry Team Gathering.  Our Annual All Ministry Team gathering took place on Saturday, May 6 at 
Lutheran Church of the Good Shepherd, Red Deer.   We shared in worship, reflection on Scripture, prayer, 
listening, dialogue, collaboration with other ministry teams active in the Synod, as well as work as individual 
ministry teams during their own agenda time.  Though a smaller group this year there is a significant desire to 
continue meeting once a year, face to face, in this way. 
 
National Convention Delegates Pre-Convention Gathering.  Synod Delegates to the ELCIC National Convention 
gathered June 10, at Lutheran Church of the Good Shepherd, Red Deer for a time of convention agenda review, 
orientation for first time delegates, and conversation.  23 of the 27 delegates were able to participate.   
Prior to the gathering Judy Wry and I prepared a survey which was distributed to each delegate.  The results 
became the agenda items for the gathering.  National Church Synod representatives: Judy Wry, Les Pearson, 
The Rev. Dr. Marc Jerry and I facilitated the gathering. 
 
Delegates expressed enthusiastic appreciation for this time together.  Delegates also met twice during the 
National Convention with me. 
 
Delegates: The Rev. Barbara Groote, Diaconal Minister Dr. Faith Nostbakken and Wayne Street were tasked 
with preparing a report of the Convention with input from other delegates.  This will be shared, along with ppt. 
at the September Synod Council meeting, at each Area Gathering and then made available through the Synod 
office for use in congregations.  Delegates are encouraged to make themselves available to share this brief 
report and ppt. in congregations nearby who did not have a delegate from their congregation. 
 
Synod Communications.  A weekly email beginning one year, Wednesday’s Word, has been developed and 
continues to be re-fined.  Currently there are 351 subscribers.  Each edition is archived on the Synod website.  
Please see the synod website to subscribe to Wednesday’s Word.  
 
Planned Giving Events.   Five planned giving events, Ponder Anew, took place this spring.  PR materials were 
made available through Wednesday’s Word and the Synod Website.  Partial funding for these events was 
provided through a grant from the Lutheran Triune Foundation and through the Synod’s Ratz fund.   
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Synod staff worked with Joe Stolee and Pamela Giles (Faithful Servant Consulting) to prepare for the events.  I 
was very pleased with each event.  Costs were well within the proposed budget.  Offerings of $7,021 were 
received.  Total expenses were $25,602.39. We had hoped for 300 participants and 390 actually participated! 
 
Joe and Pamela included the following in their lengthy report to me: 

Brooks, May 28 – 65 participants 
Red Deer, June 9 – 35 participants 
Edmonton, June 10 – 110 participants 
Calgary, June 24 – 70 participants 
Camrose, June 25 – 110 participants 

 
Observations from Joe and Pamela: The mood at all the events was very upbeat, and we received much positive 
feedback during the events and after. Many people marvelled that they had been unaware of aspects of the 
Synod work, of the number of candidates registered with the CTEL, and of the work that had been made 
possible as a result of generous gifts that had been made in the past ten years through donor bequests and 
through the closure of the Augustana and St. John congregations. Many others commented that they had not 
really thought about making a gift to the church in their will or even made a will, and now they were thinking 
about it.  
 
Consultant Related to Church Property and Dissolution of Congregations.  I am thankful for the ministry that 
Bishop Don Sjoberg (ret.) continues to provide gratis regarding congregational dissolution and properties.  The 
Synod office continues to be challenged by requests, questions, documentation and management surrounding 
the ownership and care of cemeteries, particularly where congregations are defunct.   
 
Cemetery Consultant.  Carl Sorensen, from Edmonton, has served as a consultant to the Synod office regarding 
cemeteries updating synod materials, gathering the materials into files and identifying where follow-up is 
needed.  I appreciate his willingness to freely give of his time and energy. Having now completed this task (56 
files with notes) thanks has been expressed and I anticipate that a more formal thank you will take place at the 
synod convention.   
 

4. Collaborative Partnerships: 
 
40th Anniversary of the Ordination of Women.  As a result of initial conversation between Bishop Sauer and 
myself, a gathering was planned, May 29-31, 2017 in Calgary for women in rostered leadership to 
commemorate the 40th Anniversary of the Ordination of Women.  44 participated in the event representing 
every Synod of the ELCIC as well as ecumenical representation.  The Rev. Dr. Karoline Lewis, Marbury E. 
Anderson Chair in Biblical Preaching, Luther Seminary shared “SHE: Five Keys to Unlock the Power of Women in 
Ministry.”   Much thanks to the Synod staff: Rev. Dr. Julianne Barlow, Darla Wildfang and Sheryl Burry for their 
incredible work of planning and providing support during the event. 
 
Companion Synod Partnership.  Following a meeting of the Synod’s Global Mission Ministry Team I met with 
two planning teams preparing for the 2018 delegation from Colombia and the 2018 delegation to Colombia.  
Plans are well underway with four guests from Colombia: Bishop Atahualpa Hernandez and his spouse, Rev. 
Angelica Bernate; and a second Pastor and spouse (possibly from the partner congregation to Bethel, Camrose).  
Our guests will be present with us likely June 12 – 25, 2018.  They will be with us for our Synod Convention 
2018 and time will be given to travelling throughout our Synod experiencing the various ministries and 
leadership within our Synod  
 
I am pleased that Paulina Dasse, Manager for Relationships, Latin America and the Caribbean, Global Mission, 
ELCA, has accepted an invitation to be with us for our Synod Convention too. 
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A Synod Delegation of 10-12 adults has been invited to journey to Colombia (likely July 26-August 6, 2018) to 
experience the various ministries and leadership within IELCO.  I will be leading this delegation in a partnership 
between our Synod and Ascension Lutheran, Edmonton.  Further information will be available this fall. 
 
Synod Youth Gathering.  A Synod youth gathering, Freely Given, took place May 5-7 at Camp Kuriakos, Sylvan 
Lake with 47 youth participating (64 participated which included home team leaders, staff, and planning team).   
This year the gathering was a joint event (as was 2015) between with the Synod and Mulhurst, Kuriakos and 
Hastings Lake Lutheran Bible Camps.  The gathering theme, reflecting the 500th commemoration of the 
Reformation; the keynote presentations by Rev. Richard Reimer; drama and Sunday preacher Jacob Rempel; 
workshop leaders; and the ministry of the gathering band all worked together well in proclaiming the reality of 
the theme.  Thank you to those who planned the gathering, particularly the Synod’s Youth Ministry Team chair, 
Tammy Kirkwood and planning team: Rev. Erik Sorenson, Krystle Plant, Wayne Hoff, Kyra VanVeen and from 
Camp Kuriakos: Kendra Freeland and Paul Kopjar!  Tammy and I met following the gathering to de-brief, review 
the evaluations and to begin thinking about a 2019 Synod Youth Gathering hopefully to be held at Hastings 
Lake Lutheran Bible Camp.  
 
CLAY Gathering – threads – Thunder Bay, ON.  The national Lutheran Anglican youth gathering will take place 
August 15-19, 2018.  I have asked the Synod’s Youth Ministry Team chair, Tammy Kirkwood (St. Paul’s, Ellerslie) 
and Krystle Plant (Hosanna, Edmonton) to plan and coordinate a Synod bus trip in Ontario prior to the 
gathering. 
Lutheran Camp Meeting.  I have asked for a September meeting of the Director and Board Chairs to review a 
Memorandum of Understanding between the Camps and the Synod. 
 
I continue to be amazed and thankful to God for the ministry of our Lutheran camps and appreciate the 
opportunity to rent their facilities for various Synod gatherings and meetings. 
 
Western Synods - Development of Lay Academy.  The four western Synods and the Lutheran Theological 
Seminary, Saskatoon, are working together in the development of a Lay Academy. The development of the 
academy continues to unfold.  This fall the four Western Bishops will be participating in the Lay Academy by 
reflecting together on the lectionary texts for Advent.  We look forward to learning together and to 
conversation with those who participate November 18 and 25. 
 
En Misión Con El Salvador: In Mission with El Salvador.  Thank you for your on-going prayerful support and 
directed gifts, as congregations and individuals, for our Synod’s mission, En Misión con El Salvador: In Mission 
with El Salvador, with The Rev. Dr. Brian Rude serving as program staff.  Directed gifts may be sent to the 
Synod, clearly marked for “In Mission with El Salvador.”  In March letters of thanks, a report from Pastor Brian 
and a financial update were prepared and distributed.   
 
Reformation 2017 Commemoration.   I was pleased that Julien Hammond, Ecumenical and Interfaith Officer of 
the Roman Catholic Diocese of Edmonton was available to present to the Synod’s gathering of Diaconal 
Ministers in the spring.   
 
Three Common Prayer worship services together with the Roman Catholic Diocese of Edmonton and of Calgary 
(October), and the Yukon (November) are being planned.  The Anglican Dioceses have also been invited to 
participate.  I am hoping that at least in Edmonton a Memorandum of Understanding - LARC (Lutheran, 
Anglican, Roman Catholic) will be signed during the service committing to further gathering and study.  Julien 
Hammond and DM Faith Nostbakken (Synod Ecumenical Officer – North) are working on this draft document.   
 
Abiding in Right Relations Ministry Team (AIRR).   With the co-chairs of AIRR, Pr. Ann Salmon and Carl Rausch, 
having recently moved to Saskatoon the AIRR Ministry Team is a time of re-organizing.  I am pleased to share 
that Bishop Crist (ELCA Montana Synod) and I are working toward a second cross-border, cross-denomination 
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AIRR event in Montana – October 16-17, 2018, Wolf Point, Montana.   Thank you to Pr. Faith Brace who has 
represented me and AIRR on the planning team. 
 
CARE (Congregational Action and Response for Mental Health) Ministry Team. CARE is a Synod-wide initiative 
focusing on the following priorities: raising awareness of the reality of mental health issues in congregations; 
educating and training lay people and rostered leaders about mental illness, and helpful responses; identifying 
resources available for congregations; and encouraging the development of local resources for congregations.    
 
A Mental Health First Aid Canada two-day training event will be held at Lutheran Church of the Cross, Calgary, 
sponsored jointly by the Southwestern Area and the Synod’s CARE Ministry Team, November 17-18, 2018.  The 
cost of the event will be covered by the Synod’s CARE Ministry Team.  There will be $25 charge per person to 
cover the cost of meals and refreshments.  Space is limited to 20 individuals.   
Refugee Sponsorships.  Many ABT Synod congregations have become refugee sponsors or have explored 
becoming one. Some congregations have committed to sponsoring one or more families; some are still 
deciding. Many congregations are working collaboratively with other Lutheran congregations or church 
denominations.  It is wonderful to hear so many stories of interest and commitment.  
 
Social Justice Ministry Team.  I have been considering the formation of a Social Justice Ministry Team which 
would be comprised of the Synod’s AIRR and CARE Ministry Teams and the Re-Thinking Welcome 
group formed with the closure of Augustana, Edmonton.  At their request, I have met with the leadership of Re-
Thinking Welcome and I have been in initial conversation with the CARE Ministry Team.  
 
Ft. McMurray fire – CLWR, LC-C and ABT Synod.  Regularly scheduled conference calls continue with CLWR, LC-
C and myself regarding best use of the funds received via CLWR.  I journeyed to Ft. McMurray once again at the 
end of August, together with two representatives of CLWR, and the President of the ABC District of the LC-C to 
see for ourselves how the funds are being used, to meet with various representatives and to explore further 
support.  This is very impressive and meaningful ministry. 
 
Foodgrains – CLWR, LC-C and ABT Synod.  Representatives of Foodgrains, CLWR, LC-C, myself and 
congregational representation from Mt. Olivet, Sherwood Park and St. Johns, Ardrossan met to learn more 
about the work of the Foodgrains bank this summer.  A harvest gathering took place August 27 hosted by Glory 
Lutheran, Sherwood Park which I also attended. 
 

+++++++++++++++++++++++++++++++++ 
 
Synod Financial Health. I will be prepared to share with you regarding the Synod Financial Health at the Area 
Gatherings.   Thank you for the conversations which will soon take place preparing for 2018 congregational 
budgets and benevolence giving, and thank you for your partnership in mission.   
 
2018 Minimum Compensation Guidelines. I anticipate that Synod Council will receive and approve 2018 
Minimum Compensation Guidelines.  By the time of the first Area Gatherings these will be available on our 
Synod website. 
 
Joint Anglican Lutheran Commission. I welcome the opportunity to continue serving as an appointed member 
of the Joint Anglican Lutheran Commission (JALC).  The work of this commission is energizing, informative and 
reflects well our own mission priority of Collaborative Partnerships. 
 
House of Bishops and Conference of Bishops.  Yearly the Anglican and Lutheran Bishops gather for learning, 
encouragement, relationship building and worship.  Together with Bishop Greg Mohr I am part of a small group 
of Bishops planning for our gatherings.  The next gathering will take place in 2018. 
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Faith, Order and Doctrine.  I continue to serve as National Church Council appointment to the Faith, Order and 
Doctrine committee.  Recent work has been focused on the Orders of Ministry study. FOD will meet next in 
January 2018. 
 
Advisory group – Authorized Lay Ministries.  Fall 2015 I was appointed by National Church Council to a three-
member advisory group to develop guidelines for Authorized Lay Ministries.  Appointments of one member 
from The Program Committee for Leadership Ministry and from The Program Committee for Worship have 
been made and our work is near completion. 
 
Delegate to LWF Assembly.  I was honored to be one of the delegates journeying with National Bishop Susan 
Johnson, The Rev. Katherine Altenburg (Eastern Synod) and Dan LeBlanc (SASK Synod) to the Lutheran World 
Federation’s 12th Assembly which took place in May 2017 in Namibia.  I was elected to serve on the LWF 
Council as one of six members from the North American Region.      
 
I am aware of the richness, and the fullness, of my role as Bishop, including the many time commitments and 
responsibilities.  As a member of the LWF Council I will be participating in meetings of the Council once per 
year, serving as a member of the Mission and Development Committee, usually in May or June for one week, 
and alternating between Geneva and a member Church somewhere in the world.  Though this responsibility 
certainly adds to my workload I do not anticipate it requiring significant time and I look forward to sharing the 
richness of this global experience and opportunity with our Synod. 
 

+++++++++++++++++++++++++++++++++ 
 
Bishop Self-Care and Spiritual Renewal.  As per Synod Council policy, Bishop Self-Care and Spiritual Renewal, I 
continue to regularly see a Spiritual Director.  I am thankful for this care and support from the Synod.  I 
continue to meet on a regular basis with a committee of three retired rostered and one lay leader. 
 
Continuing Education. Over the summer I participated in the Music that Makes Community workshop in 
Calgary.  An opportunity to sing, to lead in singing, and to worship. 
 
I continue to seek to minister with the Core Values of: affirmation, involvement and servant-leadership.  My 
personal mission is: to engage, empower and equip for ministry.   
 
These past few months as your Bishop have been rewarding, challenging, at times overwhelming, and 
personally fulfilling.  Thank you for your on-going prayers for Cathy and for me.  I thank you for the gift of your 
prayers, encouragement and support. 
 
Blessings as you prepare and gather for the Area Gatherings  – Celebrate the Promise, Celebrate the Hope.  
 
Thank you for your partnership in mission.  God’s richest blessings as you do the work of your conference 
together. "The God of hope fill you with all joy and peace in believing, so that you may abound in hope by the 
power of the Holy Spirit.” 
 
Grace upon grace.   
In Christ Jesus –  
Shalom, 
+The Rev. Dr. Larry Kochendorfer, Bishop  
 
 


